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Questions # 1:

Cloud Kicks has uncovered a trend in parents and children wearing similar, coordinated

fashion. A strategy designer is scoping a project to explore the potential of this opportunity.
When

shouldfamilies be invited to co-create with designers?

Options:

O A.
Concepting
O B.
Roadmapping
O C.

Prototyping

Answer

A
Explanation

The best time to invite families to co-create with designers for a new footwear line is
during the concepting phase, as this helps generate and validateideas that meet the user
needs and preferences, and foster user engagement and loyalty. Roadmapping or
prototyping may not be suitable for co-creation, as they are more focused on planning and
testing the solution.

Questions # 2:

Cloud Kicks wants to create a loyalty program to deepen the engagement of its customers.

When evaluating ideas for this program, which criteria should strategy designers use?
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Options:

O A.

Desirability, viability, and feasibility
O B.

Novelty, privacy, and

O C.

Competitive advantage, impact, and own ability

Answer

A
Explanation

When evaluating ideas for a loyalty program, considering desirability (customer appeal),
viability (business sustainability), and feasibility (practical implementation) ensures a
balancedassessment. These criteria help in selecting ideas that are not only attractive to
customers but also align with business goals and can be realistically executed.

Questions # 3:

A strategy designer and a UX team have recently workshopped and developeda plan around
the team's purpose and how they will align with the rest of the organization's goals and
objectives.

Which alignment and accountability document should be used after this workshop to bring the
plan to reality?

Options:

O A.

V2MOM

O B.

RACI

O C.
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UX vision

Answer

A
Explanation

V2MOM stands for Vision, Values, Methods, Obstacles, and Measures. It is a tool that helps
align teams around common goals and objectives, and track progress and results. It is
used by Salesforce to bring plans to reality after workshops and ideation
sessions.References:https://trailhead.salesforce.com/en/content/learn/modules/align-your-
team-with-v2mom

V2MOM is an acronym that stands for Vision, Values, Methods, Obstacles, and Measures. It
is a tool used by Salesforce and recommended in their strategy design processes to align
teams and bring strategic plans to fruition. After a workshop where a strategy designer
and UX team develop a plan around the team's purpose and organizational alignment,
using V2MOM helps to articulate the Vision of what they want to achieve, the Values that
are most important to them, the Methods they will use to get there, the Obstacles they
anticipate, and the Measuresthey will use to know whether they are successful. This
framework ensures clarity and alignment, making it the ideal document to transition from
planning to execution.

Questions # 4:

Cloud Kicks wants to improve its digital commerce experience because it is losing
prominencein

the market. What should a strategy designer rely on to get stakeholder buy-in for a redesign?

Options:

O A.

Wireframes and a total addressable market (TAM) calculation
O B.

Research findings and a competitive analysis.

O C.

Inspiring graphics and personas
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Answer

B
Explanation

The best thing to rely on to get stakeholder buy-in for a redesign of digital commerce
experience is research findings and a competitive analysis, as this helps demonstrate the
user needs and pain points, and the market opportunities and threats. Wireframesand a
total addressable market calculation or inspiring graphics and personas may not be
persuasive or comprehensive enough for stakeholder buy-in.

Questions # 5:

The strategy designer is creating a new loyalty program for Cloud Kicks and wants to map the
key people who may influence or be impacted by the program.

Which mapping process should the designer use to achieve this goal?

Options:

O A.

Journey Mapping
O B.

Service Mapping
O C.

Ecosystem Mapping

Answer

C
Explanation

Ecosystem Mapping is an appropriate tool for identifying key stakeholders, influencers,
and entities that will interact with or be affected by the new loyalty program. This method
helps invisualizing the broader context and relationships within the program's ecosystem,
aiding in strategic planning and stakeholder management.
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Questions # 6:

A strategy designer at Cloud Kicks leads a development team whose stakeholders are
notorious for misunderstanding and undervaluing research-driven UX design.

Which approach should the designer propose to increase the desire for research-driven
decisions?

Options:

O A.

Create high-fidelity prototypes to gain design buy-in.

O B.

Strictly align to stakeholders' business requirements.

O C.

Align UX research goals with stakeholders'goals

Answer

C
Explanation

The best approach to increase the desire for research-driven decisions among
stakeholders who misunderstand and undervalue research-driven UX design is to align UX
research goals with stakeholders’ goals, as this helps demonstrate the value and
relevance of research for achieving business outcomes. Creating high-fidelity prototypes
or strictly aligning to stakeholders’ business requirements may not address the root cause
of the lack of desire for research.

Questions # 7:

A strategy designer is seeing signals of success with a new product that is driving brand

loyalty and decreasing consumers' environmental impact. How should a business case be built
for

continuing sustainable innovation through a view of a full product lifecycle?
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Options:

O A.

Purchase carbon offsets for energy used in manufacturing.
O B.

Source cheaper, locally-grown raw materials.

O C.

Extend customer journey mapsto pre and post purchase.

Answer

C
Explanation

A business case for sustainable innovation should demonstrate how the product creates
value for both the company and the customers throughout its lifecycle, from pre-purchase
to post-purchase. Extending customer journeymaps to include these stages can help
identify opportunities and challenges for enhancing the product experience and reducing
environmental impact. Purchasing carbon offsets orsourcing cheaper materials may
reduce some costs or emissions, but they do notaddress the full product lifecycle or the
customer perspective.

Questions # 8:

A Sale5force Architect is asked to engage and help facilitate a journey mapping workshop with
a strategy designer. The architect is unsure how it will help in the creation of deliverables they
are required to produce.

What value should the architect get by engaging in this workshop?

Options:

O A.

A journey map allows for the creation of a solution architecture diagram.
O B.

A journey map will allow the developers to start building.
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O C.

A journey mapping exercise will provide ail of their technical requirements.

Answer

A
Explanation

Engaging in a journey mapping workshop provides value by offering a holistic view of user
interactions and experiences. For a Salesforce Architect, this understanding can inform the
creation of a solution architecture diagram that aligns technical capabilities with user
needs and journeys. The insights gained from the journey map ensure that technical
solutions are user-centric and support the desired outcomes.

Questions # 9:

A cross-disciplinary design team is looking at an affinity map of insights.

Which question should the team use to prioritize and turn them into design opportunities?

Options:

O A.

What constraints would we have to overcome?
O B.

Why is this insight valuable?

O C.

Do we have the capability to develop this?

Answer

B
Explanation

The question that the team should use to prioritize and turn insights into design
opportunities is“Why is this insight valuable?” This question can help the team evaluate
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the relevance, significance, and impact of each insight, and how it relates to the user
needs, pain points, goals, and motivations. The question also helps the team frame the
insightsin terms of benefits and outcomes, rather than features or solutions. The other
guestions may be useful for assessing feasibility or viability, but they do not prioritize
insights based on value.

Questions # 10:

Cloud Kicks has released a wearable device for athletesbut struggles to find product market
fit. The design team begins an initiative to better understand user needs and improve the
device.

What should the strategy designer do to engage with internal stakeholders invested in the
project?

Options:

O A.

Assign specific tasks to each stakeholder so they each add something important to the project,
O B.

Survey stakeholders for insights and ideas, as their diverse perspectives are likely to uncover
unmet needs.

O C.

Align stakeholders on what success for the looks like and throughout the project,

Answer

C
Explanation

Ensuring all stakeholders have a unified vision of success is crucial for maintaining project
alignment and momentum. Regular involvement and clear communication about project
goals and progress help keep stakeholders engagedand supportive, fostering a
collaborative environment.
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