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Questions # 1:

Which activity occurs during the ‘design the outcomes’ process?

Options:

O A.

A plan is developed to ensure that capability is delivered at an appropriate pace
O B.

Each individual benefit is described in a detailed benefits profile

O C.

The programme mandate is developed into a coherent programme brief

O D.

A plan is designed of how the outcomes will be achieved through delivery of projects

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “Design the Outcomes” process focuses on creating a vision and target operating
model that describes how the outcomes and benefits will be achieved. It includes
designing a coherent plan for delivering these outcomes through various projects and
enabling activities.

MSP Foundation, 5th Edition states:

“Design the outcomes defines how the outcomes will be achieved and measured, and
describes the delivery architecture, including the set of projects and other work that will
deliver the capabilities.”

Thus, option D is correct.

Questions # 2: ‘
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What is the purpose of programme governance?

Options:
O A.

To ensure the internal controls to protect assets, earning capacity, and the reputation of the
organization

O B.

To enable the organization to do the 'right' projects and programmes, and to do them
‘correctly’

O C.
To control the work, ensuring transparency and creation of value by the programme
O D.

To recognize uncertainty and a diverse range of risk types within a programme

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

Programme governance in MSP is about aligning strategic intent with delivery
excellence—selecting and executing the “right” programmes in the “right” way. It
institutes the leadership, roles, structures, and decision-making protocols needed to
ensure programmes support organizational strategy and achieve intended benefits. The
MSP framework states its purpose succinctly:

Hence,Bdirectly captures the essence.

Questions # 3:

How is the accountability success factor achieved?
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Options:

O A.

By objectively assessing based on evidence

O B.

By ensuring work is conducted at the right time
O C.

By maximising the impact and minimizing effort
O D.

By reporting findings through governance boards

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

“Accountability” as a success factor in MSP assurance requires that assurance findings
and outcomes are reported to governance boards. This ensures transparency and
supports effective oversight.

MSP Foundation, 5th Edition defines:

“Accountability means that assurance findings and recommendations are reported
through appropriate governance boards to enable corrective action.”

Therefore, D is the correct choice.

Questions # 4:

Which BEST describes the ‘bring pace and value’ principle?

Options:

O A.
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It enables governance across multiple organizations to be established

O B.

It ensures that work is planned to align with key organizational events

O C.

It ensures that the programme's importance to the organization is understood
O D.

It accepts that programmes are fundamentally volatile, uncertain and complex

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

“Bring pace and value” is about delivering outcomes at the right time to align with
organizational needs. This requires careful planning and coordination with major
milestones and external drivers.

MSP Foundation, 5th Edition states:

“Pace and value are achieved by aligning delivery with key organizational events and
making decisions that enable early realization of value.”

Therefore, B is the correct answer.

Questions # 5:

Which is a purpose of the dependency network diagram?

Options:
O A.

To show how a programme depends on a specific risk impact occurring
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O B.

To show how dependent the programme is on the support from a specific stakeholder

O C.

To show how the start of transition depends on the completion of several project outputs
O D.

To show what reports the programme will depend on to make key decisions

Answer

C

Explanation

Comprehensive and Detailed Explanation From Exact Extract:

A dependency network diagram shows the sequence and interdependencies between
outputs and transition events—highlighting how one activity’s timing or completion affects
another.

As per MSP Foundation, 5th Edition:

“It visually represents how the successful start of transition activities depends on the
delivery of specific project outputs and changes in capability.”

Thus, option C is correct.

Questions # 6:

Which principle is the ‘decisions’ theme applying when both the best and worst outcome of a
decision is analysed?

Options:

O A.

Bring pace and value

O B.
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Deal with ambiguity

O C.

Realize measurable benefits
O D.

Align with priorities

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The principle “Deal with ambiguity” is applied when decisions are made based on
uncertain or incomplete information. Analyzing both best and worst-case scenarios helps
manage risk and uncertainty.

Questions # 7:

Which is a structured set of programme activities that define the sequence of actions, and
their inputs and outputs, to achieve a specific objective?

Options:
O A.
Outcomes
O B.
Principles
O C.
Themes
O D.

Processes
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Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

In MSP, “processes” refer to structured sets of activities within the transformational flow
that guide the delivery of the programme. Each process has inputs, outputs, roles, and
objectives.

MSP Foundation, 5th Edition states:

“Processes are structured sequences of activities designed to achieve specific objectives
within the programme lifecycle.”

Hence, D is the correct answer.

Questions # 8:

Which TWO are objectives of the ‘deliver the capabilities’ process?

To ensure benefits start to be realized and measured.
To ensure corrective action is taken where necessary.
To ensure programme progress is monitored and reported.

To ensure controls are put in place to ensure benefit realization continues in BAU.

Options:
O A.

1 and 2
O B.

2 and 3
O C.
3and 4

O D.
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1and 4

Answer

B

Explanation

Comprehensive and Detailed Explanation From Exact Extract:

“Deliver the Capabilities” focuses on delivering the agreed outputs and adjusting delivery
if needed. Monitoring progress and corrective actions are key to staying on track.

MSP Foundation, 5th Edition describes:

“This process ensures progress is monitored and corrective actions are taken to support
successful delivery.”

Thus, the correct answer is B.

Questions # 9:

Which is a characteristic of continual improvement?

Options:

O A.

Agile ways of working are used in some phases of a linear

O B.

Scope and requirements are delivered through sequential phases
O C.

Waste in a process is identified and systematically eliminated

O D.

Scope and quality emerge over time within defined timeboxes
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Answer

C

Explanation

Comprehensive and Detailed Explanation From Exact Extract:

Continual improvement refers to methods like Lean or Kaizen, where ongoing adjustments
are made to reduce inefficiencies and enhance outcomes.

MSP Foundation, 5th Edition states:

“Continual improvement involves identifying and eliminating waste in processes to
improve effectiveness and efficiency over time.”

Thus, C is the correct answer.

Questions # 10:

During which process would corrective action be taken to keep the programme on track?

Options:

O A.

Deliver the capabilities

O B.

Evaluate new information
O C.

Plan progressive delivery
O D.

Embed the outcomes

Answer

B
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Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the “Evaluate New Information” process is to monitor progress, respond to
emerging information, and take corrective actions as necessary. It ensures that decision-
makers have timely insights to adjust direction.

MSP Foundation, 5th Edition explains:

“This process allows the programme to remain responsive by gathering new information
and taking corrective action to keep the programme on track.”

Therefore, the correct answer is B.
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