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Questions # 1:

Choose the correct answer:

If the End Event for a process has multiple incoming parallel flows, under which condition will
the process complete?

Options:

O A.

When the first of the parallel paths completes

O B.

When all of the parallel paths complete

O C.

The process will only end if all the parallel paths complete simultaneously
O D.

The process diagram is illegal as only one sequence flow is permitted to enter an end event

Answer

B
Explanation

Aprocess instanceis complete whenno tokens remain activeanywhere in the process. Thus,
if multiple parallel paths all lead (eventually) into the same End Event,allof those tokens
must reach some End Event (this one or others) before the process instance is finished.
They donothave to arrive simultaneously, but each one must be consumed by an end (or
terminate) event.Wikipedia

Therefore:
A is incorrect: the process does not complete when only thefirstpath finishes; other
tokens are still active.

B is correct: the process instance completeswhen all parallel paths have finished,
i.e., when all tokens have been consumed by End Events (or equivalent termination).

C is incorrect: simultaneity is not required.
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D is incorrect: BPMN explicitly allows multiple incoming sequence flows into an End
Event; it acts as a simple merge, not a gateway.

So the correct answer isB.

Questions # 2:

Choose the correct answer:

A large energy company is striving to be a process-driven organization and support lean and
efficient operations.

Which BMM concept models this description?

Options:
O A.

A goal

O B.

A tactic

O C.

A directive
O D.

An assessment

Answer

A
Explanation

In theBusiness Motivation Model (BMM), aGoalis a high-level, long-term, qualitative
statement of a desired future state of the enterprise.

“A large energy company is striving to be a process-driven organization and support lean
and efficient operations.”

This describes afuture state the organization wants to achieve(process-driven, lean,
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efficient), not a specific short-term target, policy, or evaluation. That is exactly what BMM
calls aGoal: an overarching desired condition the organization aims for.

It isnotaTactic(B), because tactics are concrete, actionable ways to implement
strategies.

It isnotaDirective(C), which would be policies or rules governing behavior.

It isnotanAssessment(D), which is an evaluation of influencers (e.g., “current
operations are inefficient”).

So, the description is modeled in BMM as aGoal.

Questions # 3:

Choose the correct answer:

Which perspective of the Zachman Architecture Framework does the BMM address?

Options:

O A.

The Owner's perspective of the Timing aspect

O B.

The Owner's perspective of the Why aspect

O C.

The Planner's perspective of the Motivation aspect
O D.

The Planner's perspective of the Why aspect

Answer

B
Explanation

The BMM aligns directly with theZachman Framework.

Page 4 of 13



Specifically:

TheOwner’s perspectivecorresponds to thebusiness view(row 2).

TheWhy columnof Zachman represents motivation:EndsandMeans.
The BMM’s purpose is to document:

Ends(Goals, Objectives)
Means(Strategies, Tactics)

The influence of external/internal factors

This exactly corresponds to theOwner’s view of the “Why” column.

Thus,Option B is correct.

Questions # 4:

Choose the correct answer:

Which elements of the Business Motivation Model (BMM) govern Courses of Action?

Options:

O A.

Directives

O B.

Objectives

O C.

Internal Influencers
O D.

Business Processes
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Answer

A

Explanation

Management documents without any External Links or URL:

In theBusiness Motivation Model (BMM):

Courses of Action(Strategies and Tactics) representhowthe organization intends to
achieve its Ends (Goals and Objectives).

Directives(Business Policies and Business Rules)governandconstrainhow those
Courses of Action are carried out.

So:

Directivesspecify what is allowed, required, or prohibited in implementing strategies
and tactics.

This is why BMM explicitly states thatDirectives govern Courses of Action.
Why others are incorrect:

Objectives(B) are measurable targets (Ends), not governing elements.

Internal Influencers(C) affect assessments and motivation but donotdirectly govern
Courses of Action.

Business Processes(D) are operational implementations, not governance elements in
BMM terminology.

Thus, the correct governing elements for Courses of Action in BMM areDirectives.

Questions # 5:

Choose the correct answer:

What happens if a process has no End Event?
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Options:

O A.

The end of the Process is undefined.

O B.

Every Process must have at least one End Event.

O C.

The stakeholder of the Process can decide when the Process ends.
O D.

Every Flow Object that has no outgoing Sequence Flow marks the end of a path.

Answer

D
Explanation

In BPMN,End Events are optional. If no End Event is modeled, a path of execution ends
whenever a token reaches aFlow Object with no outgoing Sequence Flow(for example, a
Task or Gateway with no outgoing Sequence Flow).

So:
A: “End is undefined” - incorrect; BPMN clearly defines termination on lack of
outgoing flow.
B: “Every Process must have at least one End Event” - incorrect; not required.
C: “Stakeholder decides when the Process ends” - not a BPMN rule.

Dcorrectly reflects the BPMN execution semantics:Every Flow Object that has no
outgoing Sequence Flow marks the end of a path.

Questions # 6:

Choose the correct answer:

What is a heat map?
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Options:

O A.

a graphical color display

O B.

a tool to identify root cause

O C.

a technique to generate consensus
O D.

a process decomposition technique

Answer

A
Explanation

In process and performance analysis, aheat mapis a diagram where colors (often gradients
from green to red) are used to show intensity, volume, risk, performance, or other metrics
across processes, activities, or dimensions. So it is fundamentally agraphical color
displayused to visualize data.

Questions # 7:

Choose the correct answer:

According to Chang in Business Process Management Systems, which is the key enabler of
Business Process Re-engineering (BPR)?

Options:

O A.

Incremental change
O B.

Labor specialization
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O C.
Information technology
O D.

Strong functional structure

Answer

C
Explanation

Chang states clearly thatinformation Technology (IT)is thekey enablerof Business Process
Re-engineering (BPR), as it allows radical redesign of processes rather than incremental
improvement.

HenceCis correct.

Questions # 8:

Choose the correct answer:

When connecting Flow Objects with Message Flows, which constraint is valid?

Options:

O A.

Message Flows must be at a 90 degree angle from Sequence Flows.

O B.

A Message Flow cannot connect a Pool with a Collapsed Sub-Process.

O C.

Message Flows cannot connect to Flow Objects that are within the same Pool.
O D.

A Message Flow cannot connect a Message End Event with a Catch-Message Intermediate
Event.
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Answer

C
Explanation

By BPMN rules,Message Flowsare usedonly between different participants (different Pools).
You cannot use a Message Flow between Flow Objects inside the same Pool; inside a Pool
you must useSequence Flowinstead. Therefore, optionCstates the valid constraint.

Questions # 9:

Choose the correct answer:

According to the Business Motivation Model (BMM), what are the parts of a Mission statement?

Options:

O A.

A goal part and an action part

O B.

An action part, a product or service part, and a market or customer part

O C.

A key market part, a customer part, a contribution part, and a distinction part
O D.

A content part, a quantitative or measurable part, and an operative part

Answer

B
Explanation
The OMGBusiness Motivation Model (BMM)defines aMissionas a concise declaration ofwhat

the organization does.

A Mission statement must include exactly three components:
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Action part— what the organization does (e.g., “provide,” “deliver,” “create”).

Product or service part— what is being offered (e.g., “loans,” “support,”
“transportation”).

Market or customer part— for whom the organization acts (e.qg., “for small
businesses,” “for local residents”).
This tripartite structure is explicitly defined in the BMM specification.

Therefore,Option B is the correct and only BMM-conforming answer.

Questions # 10:

Choose the correct answer:

Michael Porter created a strategic thinking framework called Porter's Five Forces.

Which is a set of those forces?

Options:
O A.

adjust value creation, improve associated activities, segment customer base, analyze product
performance, align business area to top two segments

O B.

elements of barriers to entry, threats of substitute products or services, suppliers' bargaining
power, customers' bargaining power, and competitive rivalry

o C.

define organization's purpose, establish mission-consistent goals and objectives, develop
resources to attain goals, set timeframe for the strategy, develop critical products and
services

O D.

determine where an organization is going over the next year or more, how it is going to get
there, how it will know if it got there or not, the cost of the value chain, and the risk involved

Page 11 of 13



Answer
B
Explanation

Porter’s Five Forcesis a classicstrategic analysis frameworkfrequently referenced
inbusiness architecture and BPMto understand the external environment that shapes
processes and strategies.

The five forces are:
Barriers to entry / Threat of new entrants- How easy is it for new competitors to
enter the market?

Threat of substitute products or services- Can customers switch to something
different that satisfies the same need?

Bargaining power of suppliers- How much power do suppliers have over price,
quality, and terms?

Bargaining power of customers (buyers)- How much power do customers have to
push prices down or demand more value?

Competitive rivalry within the industry- Intensity of competition among current
players.

OMG’sBusiness Motivation Model (BMM)and enterprise strategy views use these kinds of
external assessments to drive:

Ends(goals, objectives).
Means(strategies, tactics).

Resultingbusiness processesmodeled in BPMN.

Why the other options are incorrect:

A, C, and Dmix in elements ofstrategic planning steps,value chain analysis, orgoal
setting, but none of them match the canonical list of the Five Forces.

Thus, the correct set of Porter’s Five Forces is exactly what is listed inOption B.
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