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Questions # 1:

What are three key characteristics of an implementation partner leading are venue cloud
scoping session?

Options:

O A.

Excellent Communication Skills both verbal and written
O B.

Being effective at planning, monitoring and reviewing
O C.

Having deep knowledge of competitor Products

O D.

Experience in a selling role with quota responsibilities
O E.

Understanding design pitfalls and Mitigation actions to course correct.

Answer

A B, E

Explanation

A partner leading a Revenue Cloud Scoping session requires:

v A — Strong communication skillsEssential for facilitating workshops, documenting
requirements, and aligning stakeholders.

v B — Effective at planning, monitoring, reviewingScoping is structured, requires:

Agenda control
Risk identification
Note capture

Validation cycles
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v E — Understanding design pitfalls & mitigationCritical in CPQ + Billing, where poor
scoping leads to:

Wrong pricing model

Incorrect renewal logic

Billing edge cases

Data migration problems

A good partner surfaces these risks early.

Why the wrong answers are incorrect:Option

Why Incorrect

C — Knowledge of competitor products

Not relevant to scoping Salesforce Revenue Cloud.

D — Experience with quota-carrying sales roles

Helpful but not foundational to scoping complex CPQ + Billing architecture.

Final answer for Q49 = A, B, E

Questions # 2:

Universal Containers is beginning the process of SKU rationalization as part of their Revenue
Cloud project. They have been advised that rationalizing their product catalog will reduce
complexity and increase flexibility. Which three areas can they look to consolidate products?

Options:

O A.

Same product names with different attribute values
O B.

Same products with different serial numbers

O C.

Same product names with different bulk discount levels
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O D.
Same product names with different Term length
O E.

Same product names commonly found in the same bundle

Answer

A C E

Explanation

SKU rationalization reduces catalog complexity and improves CPQ performance by

merging duplicate or similar products.

v A — Same product names with different attribute valuesUse Product Options, Attributes,
or Configuration Attributes instead of separate SKUs.

v C — Same product names with different bulk discount levelsUse Discount Schedules
instead of duplicating products.

v E — Same product names commonly found in the same bundleUse one product with
options/rules, rather than multiple redundant SKUs.

Why others are incorrect:Option

Why Wrong

B — Same products with different serial numbers

Serial numbers belong on Assets, not separate products.

D — Same names with different terms

Use Subscription Term or Term picklist, not separate SKUs.

Thus A, C, E is correct.

Questions # 3:

What is the most Scalable way to set the legal Entity on the Order Product and Order Product
Consumption Schedule?
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Options:

O A.

Use a Work Flow

O B.

Use a Custom Setting

O C.

Use a Quote Calculator Plugin (QCP)
O D.

Use a Flow that is triggered when the record is created and run before the record is saved.

Answer
D
Explanation

Setting Legal Entity on:

Order Product

Order Product Consumption Schedule

Must be scalable, bulk-safe, and future-proof.

The most performant and Salesforce-recommended approach is:

No additional DML required

Runs before insert and update

Bulk-safe

Better performance than Workflow or Process Builder

No need to use QCP, which only affects Quotes—not Orders or Schedules

v Before-Save Flow (Record-Triggered Flow)Thus D is correct.
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Questions # 4:

Which is the correct sequence of evaluation events for a Price Rule, QuoteCalculator Plugin
(QCP) and CPQ Package Pricing Engine?

Options:

O A.

Internal Initialization -> On Initialization -> Before Calculate -> Calculate Quantities ->»0n
Calculate -> Price Waterfall Calculation -> After Calculate -> Calculate Formulas

O B.

Internal Initialization -> Calculate Formulas -> Calculate Quantities -> On Initialization
->Before Calculate -> On Calculate -> Price Waterfall Calculation -> After Calculate

O C.

Internal Initialization -> Calculate Formulas -> Calculate Quantities -> Price Water fall
Calculation ->0n Initialization -> Before Calculate -> On Calculate -> After Calculate

O D.

On Initialization -> Before Calculate -> On Calculate -> After Calculate -> Internal Initialization
-> Calculate Formulas ->» Calculate Quantities -> Price Waterfall Calculation

O E.

Internal Initialization -> On Initialization -> Calculate Formulas -> Before Calculate ->
calculate Quantities -> On Calculate -> Price Waterfall Calculation -> After Calculate

Answer
E
Explanation

Correct CPQ Calculation Evaluation Order:

Internal Initialization
QCP — onlnitialization()
Calculate Formulas (pre-calculation)

Price Rule — Before Calculate
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Calculate Quantities
QCP — onCalculate()
Price Waterfall Calculation

QCP — AfterCalculate()

Option E is the only sequence that matches this.

Questions # 5:

Universal Containers has recently implemented and released CPQ to users in their production
environment. After an extensive testing Cycle in a sandboxed environment. One of the
automations implemented was to set every new quote created as "primary" at the time of
creation in order to save clicks. Users immediately began to report errors when trying to
create quotes in the production environment for the first time. What could have caused this
issue?

Options:

O A.

The User did not execute post-installation scripts upon their first login to CPQ.

O B.

The User did not have the proper access to the Opportunity Product object.

O C.

The User did not have the proper access to the Quote Line object.

O D.

The User did not have the proper access to the Quote Object.

Answer

A
Explanation

When users log in to Salesforce CPQ for the first time, the Post-Install Script must run.
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This script:

Initializes CPQ user settings
Creates required calculation metadata
Ensures Quote + Quote Line permissions and defaults work
Enables Primary Quote logic
If an automation tries to set a new Quote as Primary, but the user has not run the CPQ

post-install script, CPQ raises errors because internal references and fields are not yet
initialized for that user.

This is a documented CPQ requirement.

Thus, A is correct, and all other options point to permission issues that do NOT cause this
specific failure pattern.

Questions # 6:

A revenue cloud customer has posted a cash payment that was created on account A by
mistake. what are the steps to apply this to the correct invoice on account B?

Options:

O A.

Allocate the payment to an invoice on account B
O B.

Allocate the payment if allocated, create a refund and then create a new payment for account
C. Allocate the payment if allocated and reparent the payment to account B

O C.

Set the payment status to canceled and create a new payment on account B.

Answer

B
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Explanation

Scenario:

A payment is posted on the wrong Account
It must be applied to an invoice on a different Account

Payment is already posted

Salesforce Billing rules:

A posted payment cannot be reparented

A payment allocated to an invoice cannot simply be moved

Correct process is:
v B — If allocated, create a refund, then create a new payment on the correct
accountDetailed steps:

Reverse (refund) the incorrect payment

Create a new payment on the correct account

Allocate that payment to the correct invoice

This ensures:

Proper audit trail
Compliance with financial controls

Correct ledger entries

Why the other options are wrongOption
Why Incorrect

A. Allocate payment to Account B invoice
Not allowed: payment is tied to Account A.

C. Reparent payment to Account B
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Posted payments cannot be reparented.
D. Cancel the payment
Cancelling alone does not reverse ledger impact; refund process is required.

Thus B is correct.

Questions # 7:

A Subscription-based company has a Revenue Cloud user story to replace their legacy system
which states "As a Sales User, | need to see my active deals (including new and renewals
opportunities) from the old system carried over to the new Salesforce CPQ system once we go-
live".

What are the relevant objects that will store the extracted information from the legacy
system? - A. Accounts, Opportunities, Quotes, Contracts, Products, Order Products

B. Accounts, Opportunities, Contracts, Subscriptions, Assets, Products
C. Accounts, Opportunities, Orders, Contracts, Order Products

D. Accounts, Opportunities, Quotes, Contracts, Subscriptions, Products

Options:

Answer

Answer:

BUser story:“As a Sales User, | need to see my active deals (new AND renewals) from the
old system inside Salesforce CPQ.”"To show active deals, including renewals, you must
migrate:v Accounts — Customersv Opportunities — Active open dealsv Contracts —
Renewal basisv Subscriptions — Current purchased recurring servicesv Assets — Non-
subscription purchased itemsv Products — Required for quoting, subscription linkingThis
ensures CPQ can:Show active dealsGenerate renewal opportunitiesGenerate renewal
quotesRun Amendments, Renewals, Co-termsDisplay what the customer already ownsWhy
the other options fail:OptionReasonAlncludes Order Products but cannot support renewals
without Subscriptions/Assets.CMissing Subscriptions — cannot generate renewals.DMissing
Assets — required for asset-based amendments & renewals.Thus B is the only complete
and correct migration set.

Questions # 8:
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What are three reasons why you would need an AppExchange Solution to support generating a

Document in support

of a Revenue Cloud Project?

Options:

O A.

Contract Redlining
O B.

Watermarks

O C.

Invoice Generation
O D.

Electronic Signature
O E.

Attachments

Answer

A, B, D
Explanation

A Revenue Cloud project often requires enhanced document capabilities beyond native
Salesforce CPQ or Billing.

v A — Contract RedliningRequires document collaboration, versioning, and clause-level
redline—not native in CPQ.

AppExchange apps like Conga, Nintex, DocuSign CLM support this.

v B — WatermarksNot supported natively by CPQ Quote Templates or Billing invoice

templates.

Requires 3rd-party document generation.
v D — Electronic SignatureSalesforce does not provide native eSignature.

Common tools: DocuSign, Adobe Sign.
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Why the wrong answers are incorrect:Option

Why Incorrect

C — Invoice Generation

Salesforce Billing does generate invoices natively.
E — Attachments

Salesforce Files/Attachments are natively supported; no AppExchange needed.

Questions # 9:

Universal Containers sell a product bundle named “Corporate IT Solutions”. One of the product
options inside this bundle is named Hardware Firewall Universal Containers has a requirement
where if the customer has purchased a hardware firewall in the past, the hardware firewall
product option should be hidden while configuring the bundle.

The CPQ admin has created a product rule to handle this requirement. What should the
evaluation event of the product rule be set to?

Options:

O A.

Always

O B.

Save

O C.

Load and Edit

O D.

Load.

Answer

D
Explanation
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The requirement is:

When configuring a bundle, if the customer has previously purchased a hardware firewall,
the Hardware Firewall product option should be hidden during bundle configuration.

This means the Product Rule must evaluate immediately when the bundle configuration Ul
loads, so that the option is hidden before the user begins configuring.

Salesforce CPQ documentation clarifies the evaluation events for Product Rules:
Evaluation Events in CPQ Product RulesEvaluation Event

When it Fires

Use Case

Load

Fires immediately when the configurator opens

Use this when hiding options or preselecting options based on external or historical data,
Assets, Subscriptions, etc.

Load and Edit

Fires on initial load and every time the user makes changes

Use when rules may need re-checking with every MODIFY step.

Save

Only fires when clicking Save

Use when validating configuration before saving (e.g., preventing invalid combinations).
Always

Fires during all events including load, edit, and save

Rarely used; typically only for enforcement rules.

You need the option hidden right when the configurator loads.

The rule uses historical data (previously purchased hardware firewall). That data does
not change in real time during the configuration session.

There is no need to re-check during every selection or on save.

Why Load is the correct answer:Therefore, using Load provides:
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Optimal performance
Immediate user experience consistency

No unnecessary re-evaluations

Overkill; runs multiple times unnecessarily.

Negative impact on performance in large quotes/bundles.
Why the other options are incorrect:[] A. Always

Hiding an option at save time is too late.

The user should not see the firewall option at all if they already purchased it.
0 B. Save

This re-evaluates the product rule every time the user interacts.

Not required because the “past purchase” condition does not change during
configuration.

Adds unnecessary processing.

] C. Load and Edit

Questions # 10:

You are implementing the Design Document for a large Enterprise Revenue Cloud project
having multiple lookup price rules supporting a complex pricing requirement in the Build
phase. During construction the customer discovers additional logic and external data stores
that need to be incorporated in order to achieve the correct pricing in a particular set of use
cases. You estimate the lookup price rules will need to be modified, additional rules will need
to

be created and API development will be needed. As an Implementation consultant what is the
appropriate course of

action that should take in this predicament?
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Options:
O A.

Communication to the customer ongoing adjustment can be made as long as we're in the build
phase.

O B.
Implement the lookup price rules immediately then review with the solution Architect.
O C.

Communicate these changes to the project manager who will evaluate the impact to scope,
timeline and budget them determine the next course of action

O D.

Consult with the solution Architect first who will expedite the updates to the design
documents, then implement the changes immediately.

O E.

Gather more details, if it requires a low level of effort then implement immediately before
starting the next sprint. Otherwise Complete on the subsequent sprint.

Answer
C
Explanation

For a large Enterprise Revenue Cloud (Salesforce CPQ + Billing) implementation, the key
themes in all Salesforce delivery guidance and project best practices are:
Governance and change control
Design-first, then build
Raising scope-impacting changes through the Project Manager
Architect accountability for solution integrity, PM accountability for
scope/timeline/budget
Let’s walk through why C is correct and why the other options conflict with typical
Salesforce CPQ/Billing implementation best practices.

1. Context of the ScenarioYou are in the Build phase and:
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You already have a design with:

Multiple Lookup Price Rules implementing complex pricing.

New information emerges:

Additional pricing logic

External data stores that must be incorporated
Need to modify existing lookup rules

Need to create additional rules

Need APl development (integration work)

This is not a cosmetic tweak; it is:

Scope-impacting (new integration/API work, new logic)
Design-impacting (pricing architecture changes)

Potentially timeline and budget impacting

Therefore, this triggers formal change control.

2. Why Option C is CorrectC. Communicate these changes to the project manager who will

evaluate the impact to scope, timeline and budget then determine the next course of
action

This aligns with standard Salesforce implementation and project governance principles:

Any change that affects scope, complexity, or integration must be raised to the
Project Manager (PM)

Project Manager is responsible for:

Scope management
Timeline & milestones
Budget & resourcing

Managing change requests and stakeholder approvals
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The PM will:
Evaluate impact with:

Solution Architect (for technical/design impact)

Tech leads / Dev leads (for effort estimation)

Decide:

Whether a Change Request (CR) is needed
How to re-prioritize sprints, adjust backlog
Whether additional budget / time is required

How to communicate to customer stakeholders

This preserves:

Design integrity (Architect still evaluated the solution)
Project discipline (PM governs scope/timeline/budget)

Traceability and documentation (updated design docs, backlog, CRs)

This is exactly how a large enterprise Revenue Cloud (CPQ + Billing) program is expected
to run.

3. Why the Other Options Are Not AppropriateA. “Adjust as long as we're in build phase”A.
Communication to the customer ongoing adjustment can be made as long as we're in the

build phase.
Problems:

Implies uncontrolled scope creep:

“As long as we're in build, we can just keep adjusting.”

No mention of:

Impact to scope, timeline, budget
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Formal change control

Involvement of PM or Architect

In a complex CPQ/Billing implementation, this would:

Break governance
Risk missed deadlines and budget overruns

Create misaligned expectations with the customer

So A contradicts standard methodology and enterprise delivery practices.

B. “Implement then review with the Solution Architect”B. Implement the lookup price rules
immediately then review with the solution Architect.

Problems:

Sequence is wrong:

You never build first and ask the Architect later on large-scale pricing and
integration changes.

This can cause:

Misalignment with overall pricing architecture

Conflicts with other CPQ/Billing components (e.g., Amendments, Renewals,
Billing logic)

Rework if the Architect has a different approach

Still no mention of PM or scope/timeline/budget impact.

This violates both design governance and project governance.

D. “Architect then immediate implementation (no PM)”D. Consult with the solution
Architect first who will expedite the updates to the design documents, then implement the
changes immediately.

This is closer, but still incomplete:

Good:
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You involve the Solution Architect.

You talk about updating design documents.

But:

No involvement of the Project Manager.

No consideration of:

Impact to scope
Impact to timeline

Impact to budget

For “large Enterprise Revenue Cloud” projects, Architect # PM:

Architect owns technical solution integrity

PM owns project plan, change control, stakeholder approvals

So D ignores formal change management which is critical at enterprise scale.

E. “If low effort, just do it; else next sprint”E. Gather more details, if it requires a low level
of effort then implement immediately before starting the next sprint. Otherwise complete
on the subsequent sprint.

Problems:

Consultant is unilaterally deciding based on “low effort”:

No PM.

No formal scope/time/budget impact evaluation.

This might be okay for minor cosmetic or non-functional changes in a small project,
but:

Here we have:

Complex pricing
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Multiple lookup price rules
External data store integrations

API development
This is never “just low effort”.
For a large enterprise Revenue Cloud implementation:
This bypasses governance, change control, and approvals.

So E promotes ad hoc scope changes, which is against standard practice.

4. How This Ties Back to Salesforce CPQ & Billing Best Practicesln Salesforce CPQ and

Billing implementations, especially when dealing with complex pricing logic and external
integrations:

Complex Pricing (Lookup Price Rules):
Changes can affect:

Quote calculation performance

Sequential dependencies with Price Rules, Discount Schedules, QCP,
Billing logic

May cause downstream issues in:
Orders, Invoices, Revenue Schedules, Amendments, Renewals
External Data Stores & APl Development:
Introduces:

New integration patterns
Error handling, retries, timeouts

Security and governance requirements
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Impacts:

Technical design
Test strategy (SIT, UAT, performance testing)

Possibly non-functional requirements

Because of that, Salesforce project documentation and implementation guidance
emphasize:

Raising such changes via Project Manager

Having the Solution Architect assess and update:

Solution design

Integration architecture
Managing it formally as a change request if it affects:

Scope
Timeline

Budget

This is exactly what Option C describes at the right level of responsibility.

Questions # 11:

After a Contract has been created and activated, what is an appropriate use of automation to
support renewals?

Options:
O A.

Renewal Quoted should be checked as early as possible, and Renewal Forecasted should be
checked when the quote is due for renewal

O B.
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Check both Renewal Forecasted and Renewal Quoted fields simultaneously, as soon as the
contract is activated

O C.

Renewal Forecasted should be checked as early as possible, and Renewal Quoted should be
checked near Contract End Date

O D.

Check both Renewal Forecasted and Renewal Quoted fields simultaneously, closest to the
renewal date.

Answer
C
Explanation

Salesforce CPQ renewal automation uses two fields:

Indicates future revenue

Should be set immediately when contract is active

Indicates the renewal quote has been created

Should be set near the contract end date

1. Renewal Forecasted2. Renewal QuotedThis matches Salesforce best practice:
Forecast early —» Quote late.

Thus C is correct.

Questions # 12:

Which 3 data migration strategies are appropriate for migrating a customer’s in-flight quote
from another quoting tool into salesforce CPQ?

Options:

O A.
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Migrate opportunity line item data via data loader ,ensure “disable initial quote sync” is
disable

O B.

adopt a change management strategy that requires sales users recreate in-flight quotes within
salesforce CPQ

O C.

migrate opportunity , quote ,and quote line data via data loader
O D.

utilize the import lines feature to migrate quote & quote line data
O E.

Migrate contract and subscription data via data loader

Answer

A CD

Questions # 13:

An invoice run with a target date of 6/1/20 has completed with no errors.an order product with
a next billing date of 6/1/20 did not generate an invoice line. which of the following fields
might hold a value that would account for this?

Options:

O A.

Billing type

O B.

Next change date
O C.

billing account

O D.

invoice run processing status’
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O E.

Billing day of month

Answer

D

Questions # 14:

Universal Containers wants to design a multi-leveled approval matrix to have more control on
sales reps applying discounts on quotes.

Which three considerations should UC Keep in mind when designing their Solution?

Options:

O A.

Identify backup approvers in case the primary approver is out of the office.
O B.

Print out the approval matrix into cards that the sales reps can carry around.
O C.

Give sales reps flexibility to apply any discount.

O D.

Define the discount threshold or limit allowed for the sales reps

O E.

Document the discount approval levels for each approver.

Answer

A D, E
Explanation

For multi-level discount approvals in CPQ:
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A - Identify backup approvers: Required because Salesforce Approval Processes must
account for out-of-office or unavailable approvers.

D - Define discount thresholds for sales reps: Mandatory so the system knows when
to trigger approvals.

E - Document approval levels: Ensures clear governance and reduces ambiguity.
Incorrect options:

B printing approval matrices is not a Salesforce implementation requirement.

C contradicts the purpose of approval controls.

Thus the correct answers are A, D, E.

Questions # 15:

A Revenue Cloud customer has posted an invoice and now wants to add on more items from
another order associated to that account. Without using invoice batches, how can this be
accomplished?

Options:

O A.

Credit the invoice, add the new order and run an invoice scheduler to pick all the orders up.
O B.

use bill now on the new order and reparent the new invoice lines to the existing invoice C .
Cancel and Rebill the invoice, add the new Order and run an invoice scheduler to pick all the
order up.

O C.

Use bill now on the new Order and consolidate the invoices.

Answer

C
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Questions # 16:

During user acceptance testing (UAT) a tester submits an incident because the invoice total
did not match the expected results. Which 3 types of information should be included in the
description of the incident and a quick resolution?

Options:

O A.

description of new requirements that will help fix the issue

O B.

quote number order number or invoice number

O C.

expected resolution date

O D.

steps to replace issue

O E.

Expected results

Answer
B,D,E
Explanation
During UAT, any incident related to invoice totals must include information that allows the
consultant or tester to reproduce and diagnose the issue quickly.
v B — Quote number, Order number, or Invoice numberThese IDs allow the consultant to
immediately:
Locate the exact transaction

Review invoice lines, tax, proration, billing rules

Check data mapping and calculation sequence

This is essential for any Revenue Cloud troubleshooting scenario.
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v D — Steps to replicate the issueWithout reproducible steps, diagnosis is almost
impossible.

UAT defect triage requires:

Exact user actions
Fields populated

Sequence of operations (e.g., "Bill Now", "Invoice Run", etc.)

This is a Salesforce UAT best practice.

v E — Expected resultsCrucial for determining:

Whether the system is incorrect
Whether requirements were misunderstood
Whether recalculation logic (tax, proration, discounts) was expected to behave
differently
Why Other Options Are IncorrectOption
Why Wrong
A — Description of new requirements
UAT incidents are not for new requirements; they are for defects.
C — Expected resolution date
Not part of incident description; it's part of project management, not defect logging.

Final Answer: B, D, E

Questions # 17:

Some of the users at universal containers have faced long processing times during quote
document generation. What can be done to reduce the processing times for document
generation?

Options:

O A.
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Reducing the number of product rules and option constraints

O B.

increase the number of product of product rules and option constraints

O C.

using compressed image formats for image files included in the quote document
O D.

reducing the number of quote line fields displayed in the quote line editor

O E.

reducing the number of line columns that are included in the quote document

Answer

C E

Explanation

Document generation performance in CPQ depends heavily on template content size, not

price rules or QLE performance.

v C — Use compressed image formatsLarge JPG/PNG images dramatically slow down:

Template rendering
PDF generation

Email attachment creation

Compressing images is a documented best practice.

v E — Reduce the number of line columns in the quote documentEach additional column:

Adds more data retrieval
Increases merge time

Slows PDF rendering

This is one of the primary causes of slow Quote Document generation in CPQ.

Why the other answers are incorrectOption
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Why Wrong

A & B — Product rules / constraints

They affect quote calculation, not document generation.

D — Fields in QLE

QLE configuration does not affect document generation speed.

Thus C and E are correct.

Questions # 18:

After installing salesforce CPQ in your customer Sandbox org you notice unacceptable
performance times as the primary quote syncs to the opportunity its determined the cause for
sub optimal performance is attribute to 30 process builders referencing the quote and
opportunity along with other heavy customization that was previously created. what strategy
should the revenue cloud consultant recommend to the customer?

Options:
O A.

Architect the revenue cloud solution to follow suit by extending customization using coding
best practices to improve scalability

O B.

baseline current performance recommend to identify and address the technical debt first
before designing the revenue cloud solution categorize the subpar customizations as ‘out of
scope’.

O C.
processed with design and build, and address performance issues as the final task in UAT
O D.

upgrade the org to the latest CPQ and billing release, this will largely address the performance
issues

Answer
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