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Questions # 1:

Which statement BEST describes the purpose of the stakeholder engagement and
communications plan?

Options:

O A.

It defines the investors in the programme and how funds will be raised and made available to
the programme

O B.

It describes the risk appetite for the programme and governance regime including terms of
reference and delegated limits of authority

O C.

It defines the stakeholder context and the controls for ensuring stakeholders are engaged
throughout the lifecycle

O D.

It describes how stakeholders are identified, prioritized and engaged over the life of the
programme, including two-way communication

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The stakeholder engagement and communications plan outlines the identification,
analysis, prioritization, and engagement strategy for stakeholders. It emphasizes two-way
communication.

MSP Foundation, 5th Edition defines it as:

“A plan that describes how stakeholders are identified, prioritized, and engaged over the
life of the programme, and how two-way communication will be maintained.”

Hence, D is the correct answer.

Page 2 of 12



Questions # 2:

How does the ‘organization” theme apply the ‘deal with ambiguity’ principle?

Options:

O A.

By adapting structures and roles over time to align with business operations
O B.

By defining the risk appetite and enabling transparency of risks being taken
O C.

By overseeing the development of the required number of resources and their skills

O D.

By facilitating interactions between organizational units and stakeholders

Answer

A
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “Organization” theme supports the “Deal with ambiguity” principle by remaining
flexible in how governance and roles evolve to match changing circumstances throughout
the programme.

MSP Foundation, 5th Edition explains:

“The organization theme supports the principle by allowing roles and structures to evolve
in response to ambiguity and change.”

Therefore, the correct answer is A.

Questions # 3:

Which describes a pillar of information security that ensures decisions are made with the
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correct data?

Options:

O A.

The integrity of information is checked before storage
O B.

Those who need to are able to access the information
O C.

Access to privileged information is safeguarded

O D.

Past information can be accessed when required

Answer

A
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

Within the Governance Themes, theKnowledge Themegoverns how information is
managed, including aspects of information security. A key pillar isintegrity, which
ensures that data remains accurate, unaltered, and reliable. The principle guiding this is
that information must be checked before use or storage to maintain trustworthiness. As
stated in the MSP manual:

“Integrity ensures the information used is accurate and hasn’t been tampered with,
maintaining its suitability for decision-making.”

This makesAthe correct answer, focusing on ensuring data integrity.

Questions # 4:

Which document defines the organizations that are investing in the programme?
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Options:

O A.

Business case

O B.

Financial plan

O C.

Funding approach
O D.

Programme mandate

Answer

C
Explanation

TheFunding Approachdocument defines the organizations that are investing in the
programme. It outlines how the programme will be funded, identifying the investing
organizations, their contributions, and the financial arrangements. This is essential for
establishing accountability and securing commitment from stakeholders who provide the
resources necessary for programme delivery.

According to MSP Foundation, 5th Edition (Governance Themes - Justification section):
“The Funding Approach describes who is funding the programme, the level of investment
expected from each organization, and how the funds will be managed throughout the

programme lifecycle.”

This ensures clarity on investment responsibilities and supports effective governance of
programme finances.

[References:, MSP Foundation, 5th Edition, Section: Governance Themes - Justification,
MSP Foundation Study Guide, Chapter on Business Case and Funding, , ]

Questions # 5:

(Missing question stem assumed from answer context)

Which activity contributes MOST to achieving the ‘align with priorities’ principle?

Page 5 of 12



Options:

O A.

By specifying the skills necessary for the target operating model to work effectively
O B.

By designing a clear target operating model allowing stakeholders from different organizations
to be committed to the same end goals

O C.
By understanding the relationship between the outputs and the organizational objectives
O D.

By avoiding the misalignment of the vision, benefits, and target operating model with the
programme priorities

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The "Align with Priorities" principle emphasizes that the programme must remain aligned
with the organization's evolving strategic direction. This requires ongoing adjustment of
outputs, outcomes, and the vision to avoid misalignment.

MSP Foundation, 5th Edition states:

“Alignment with priorities is achieved by ensuring the vision, benefits, and design of the
target operating model remain consistent with current strategic needs.”

Therefore, option D is correct.

Questions # 6:

Which principle supports the ‘structure’ theme by ensuring that the improvements resulting
from programme outcomes align with intermediate landing points?
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Options:

O A.

Collaborate across boundaries
O B.

Deploy diverse skills

O C.

Align with priorities

O D.

Realize measurable benefits

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The‘Structure’theme ensures the programme is organized into manageable tranches,
with intermediate landing points linking to outcomes. The principleRealize measurable
benefitsaligns closely with this by emphasizing clarity on how outcomes lead to
measurable benefits over those predefined landing points. The principle ensures structure
supports benefit realization at each stage. From MSP summary visual: the "Realize
measurable benefits" principle is directly connected to the Structure theme

Questions # 7:

Which factor often results in an organization choosing to manage a change investment as a
programme?

Options:
O A.

The governance applied to ensure that the organization's individual investments offer
strategic value

O B.
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The need to change embedded ways of working and culture in order to implement strategy
effectively

O C.

The need to comply with the organization's standards and procedures for the management of
risks

O D.

The number of internal and external stakeholders that the organization needs to engage with

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

One of the key drivers for initiating a programme rather than a project is when the
organization requires a shift in culture, behavior, and working practices to achieve
strategic objectives.

MSP Foundation, 5th Edition explains:

“Organizations often use programmes when there is a need to change the prevailing
culture, ways of working, or strategic positioning.”

Therefore, option B is correct.

Questions # 8:

What do the three lines of defence provide, in line with the levels of delegated authority,
within the programme organization?

Options:

O A.

Change control

O B.
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Assurance

O C.

Risk prioritization
O D.

Enterprise agility

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The three lines of defence model in MSP provides a structured assurance framework
aligned to delegated authorities. It ensures the right level of oversight, independence, and
control over programme activities.

MSP Foundation, 5th Edition explains:

“The three lines of defence provide layers of assurance: operational management, internal
assurance, and independent external review, each offering increasing independence.”

Therefore, B is correct.

Questions # 9:

Which section of the programme strategy defines the organization structure?

Options:

O A.

Assurance approach
O B.

Design approach

O C.
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Governance approach
O D.

Delivery approach

Answer

C
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The Governance Approach within the programme strategy outlines how the programme
will be directed and managed. This includes roles, responsibilities, reporting lines, and the
organizational structure required for effective governance.

MSP Foundation, 5th Edition states:

“The governance approach defines the programme’s organization structure, including
roles and responsibilities, to support decision-making and control.”

Hence, option C is correct.

Questions # 10:

What is the result of the ‘decisions’ theme applying the ‘collaborate across boundaries’
principle?

Options:

O A.

It will provide comprehensive data that decision-makers can use to justify actions

O B.

It will support prompt resolution from decision-makers across participating organizations

O C.

It will stop the decision-makers from micro-managing the programme and its outcomes
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O D.

It will enable the whole team to make decisions in a swift and empowered manner

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “Decisions” theme ensures structured and delegated decision-making. Applying
“Collaborate across boundaries” ensures that decisions can be resolved effectively across
organizational silos.

MSP Foundation, 5th Edition states:

“Collaborative decision-making supports prompt and aligned resolutions across multiple
stakeholders and organizations.”

Thus, B is the correct answer.
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