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Questions # 1:

The Legal Specialist has reviewed the plans for the rebranding work and has
assessed how this will affect current and future contracts. They are now pressing
the Change Manager to establish the deadlines and to schedule when their input
will be most needed.

Which preference does this behavior BEST display?

Options:
O A.
Thinking.
O B.
Feeling.
O C.
Judging.
O D.

Perceiving.

Answer

C
Explanation

Comprehensive and Detailed Explanation:

This question uses the Myers-Briggs Type Indicator (MBTI) framework. The behavior
described aligns most closely with the Judging preference, which is associated with
organization, structure, and a desire for clear plans and deadlines.

1. Why the Answer is Judging (C):
The Legal Specialist is focused on establishing deadlines and ensuring their input
is scheduled. These traits are characteristic of the Judging preference.

People with a Judging preference prefer:
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Planning and structure.
Clarity in schedules and deadlines.
Order and predictability in tasks.

Pressing for specific deadlines and schedules reflects a strong inclination toward
structured, organized work.

2. Analysis of Other Options:
Option A: Thinking

The Thinking preference is about decision-making based on logic and
objectivity. While the Legal Specialist ' s assessment of contract impacts
involves analysis, their behavior in this scenario focuses on planning and
organization rather than logical evaluation.

Eliminate.
Option B: Feeling

The Feeling preference relates to decision-making based on empathy and
values. This behavior is not motivated by emotional considerations or
interpersonal dynamics but by a focus on task management and structure.

Eliminate.
Option D: Perceiving

The Perceiving preference is characterized by flexibility, adaptability, and a
preference for keeping options open. The Legal Specialist’s push for deadlines

and structure contrasts with the more fluid, spontaneous approach associated
with Perceiving.

Eliminate.
3. Practical Example of Judging Behavior:

A Judging individual might request a clear project timeline with milestone dates to
ensure they can prioritize their work effectively. They value predictability and dislike
ambiguity, which aligns with the described behavior of the Legal Specialist.
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4. Reference to MBTI:

Judging (J):

Focuses on order, structure, and planned decision-making.

Prefers defined timelines and organized approaches to work.

Perceiving (P):

Prefers flexibility, spontaneity, and keeping options open.

Questions # 2:

The Change Manager is discussing the relocation of the Selco staff to the UniCo
office with the Operations Director. They are using the SCARF framework of people*
s social experience to guide management actions. Answer the following questions
about the use of David Rock’s SCARF framework to increase the motivation for
change.

One aim of the relocation is to develop a less hierarchical culture. The relocation team hear
that staff believe managers are still getting special treatment in the allocation of desks. To
mitigate this concern, they have planned for groups to move separately over a few weeks and
have communicated details with each group independently.

Is this an appropriate approach to reward the brain in the need for ‘fairness,’ and
why?

Options:

O A.

No, because ‘fairness’ relies on providing appropriate access to all relevant change
information.

O B.

No, because ‘fairness’ should be based on establishing equality across all staff.
O C.

Yes, because small change steps will focus staff on changes that relate only to them.

O D.
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Yes, because frequent communications will help discourage emotional responses.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:

The SCARF framework emphasizes the importance of fairness, defined as treating
people equitably and ensuring transparency in processes and decisions. In this scenario,
staff are concerned that managers are receiving preferential treatment, undermining the
sense of fairness during the relocation.

1. Why Fairness is Key in the SCARF Framework
Fairness is a critical driver of motivation, fostering trust and reducing resistance to
change.
Perceived inequality or favoritism, such as managers receiving " special treatment, "
creates resentment and disengagement.
To maintain fairness, the relocation plan should ensure equality and avoid actions that
reinforce perceived hierarchies or favoritism.

2. Why Option B is Correct

Fairness should be based on establishing equality across all staff.

Addressing concerns about special treatment requires ensuring that all staff,
including managers, are treated equitably in desk allocations.

Communicating independently with groups or implementing staggered moves
does not address the core issue of perceived inequality.

3. Analysis of Other Options

Option A: No, because ‘fairness’ relies on providing appropriate access to
all relevant change information.

While transparency is important, fairness is primarily about ensuring equality.
Merely providing information does not resolve the perception of inequality in
desk allocations.
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Eliminate.

Option C: Yes, because small change steps will focus staff on changes that
relate only to them.

Focusing on smaller steps or individual groups might improve clarity and
reduce resistance, but it does not directly address concerns about fairness. The
root issue—perceived favoritism—remains unaddressed.

Eliminate.

Option D: Yes, because frequent communications will help discourage
emotional responses.

Communication is valuable in managing change, but fairness depends on
equitable treatment, not just communication. If staff perceive inequality,
frequent communication alone will not resolve their concerns.

Eliminate.

4. Practical Implications

To address fairness concerns, the relocation team should take visible steps to ensure
that desk allocations are equitable for all employees, including managers.

A transparent decision-making process, involving staff input, can further enhance
perceptions of fairness.

5. Reference to SCARF Framework

Fairness: Fairness is about ensuring everyone is treated equitably and that
decisions are perceived as just and transparent. Failure to address perceived
inequalities can lead to disengagement and demotivation.

Questions # 3:

The Change Manager is discussing the relocation of the Selco staff to the UniCo
office with the Operations Director. They are using the SCARF framework of people'
s social experience to guide management actions. Answer the following questions
about the use of David Rock ' s SCARF framework to increase the motivation for
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change.

On seeing plans for the office move, the Selco staff are worried that some desk
allocations do not have access to natural light. The relocation leadership team held
a workshop as soon as the issue was raised and has allocated these desks to be
‘hot-desks,’ not used by staff permanently based in the office.

Is this an appropriate approach to reward the brain in the need for ‘certainty,’ and
why?

Options:

O A.

No, because a change solution needs to be permanent to achieve ‘certainty.’

O B.

No, because the resolution of the issue should be delegated to those affected.

O C.

Yes, because loss of ‘certainty’ mostly affects those at lower organizational levels.

O D.

Yes, because ‘certainty’ is rewarded when issues can be resolved promptly and openly.

Answer

D
Explanation

Comprehensive and Detailed Step-by-Step Explanation:

This question focuses on the certainty domain within David Rock’s SCARF framework.
Certainty relates to an individual’s need for predictability and clarity in their environment.
When staff face ambiguity or potential disruption, addressing concerns quickly and
transparently helps restore certainty.

1. Why Certainty is Important
Certainty provides stability and allows individuals to plan and operate without stress
caused by ambiguity or unpredictability.

In the context of the office move, Selco staff were concerned about their desk
allocations, specifically access to natural light, which introduced uncertainty.
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2. Why the Leadership Team’s Actions Address Certainty

By promptly holding a workshop to address the issue, the leadership team acted
transparently and showed responsiveness.

Allocating the problematic desks as hot-desks ensures that no one is permanently
affected, thus providing a solution that reduces ambiguity and restores a sense of
predictability.

This aligns with the SCARF framework’s principle that certainty is rewarded by
prompt and open resolution of concerns.

3. Analysis of Each Option

Option A: No, because a change solution needs to be permanent to achieve
‘certainty.’

While permanent solutions can provide certainty, the key here is the prompt
and transparent resolution of staff concerns, which addresses the
immediate need for certainty. A permanent solution is not always required.

Eliminate.

Option B: No, because the resolution of the issue should be delegated to
those affected.

Delegating resolution to staff is not necessary to address certainty. What
matters is that the leadership team resolved the issue quickly and
transparently.

Eliminate.

Option C: Yes, because loss of ‘certainty’ mostly affects those at lower
organizational levels.

While uncertainty can indeed affect individuals at all levels, especially lower
levels, the answer does not fully explain why the leadership’s actions are
appropriate for addressing certainty.

Eliminate.

Option D: Yes, because ‘certainty’ is rewarded when issues can be resolved
promptly and openly.
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Correct. Certainty is reinforced when concerns are addressed promptly and in
an open manner. The workshop provided transparency and resolved the
ambiguity around desk allocations.

Correct Answer.

4. Practical Implications

For change management, addressing concerns quickly and clearly shows
responsiveness, which can reduce resistance to change and foster trust.

Resolving ambiguity, as the relocation team did, minimizes the disruption caused by
the perceived lack of certainty.

5. Reference to SCARF Framework

Certainty: Certainty is about predictability and reducing ambiguity in the
environment. Prompt and transparent actions help restore this domain and motivate
individuals.

Questions # 4:

The Applications Manager, who is already very busy, is proposed as a Change
Agent.

Which action by the Change Manager is MOST likely to make this department 's
change agent role effective?

Options:

O A.

Provide an anonymous complaints system for use if the team cannot raise concerns directly.
O B.

Appoint a junior team member as change agent with the Applications Manager as support '
buddy. '

O C.

Train the Application Manager in time management techniques and approaches.

O D.
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Publish the timetable of the Operational delivery process workstream objectives to staff.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation

The Applications Manager is already heavily engaged in other responsibilities, which
makes it challenging for them to take on additional duties as a change agent. To make
their role effective without overburdening them, it is important to redistribute tasks or
provide support to alleviate their workload.

1. Why B (Appoint a Junior Team Member with Support) is Correct
Delegation with Oversight: Appointing a junior team member as a change agent

allows the Applications Manager to provide strategic guidance while the junior team
member handles operational-level responsibilities.

Efficient Use of Time: This approach ensures the Applications Manager’s expertise
is still leveraged without compromising their ability to fulfill other critical
responsibilities.

Encourages Team Development: By empowering a junior team member, the
department builds capacity and fosters a culture of shared responsibility.

Fits Agile Principles: Agile encourages collaboration and distributed leadership,
which aligns with assigning a junior member with oversight from the Applications
Manager.

2. Analysis of Incorrect Options

Option A (Anonymous Complaints System):

While useful for surfacing concerns, this does not address the Applications
Manager ' s workload or their ability to be effective in the change agent role.

Eliminate.

Option C (Train in Time Management):

Time management training is not a practical solution in this context, as it does
not reduce the workload or provide additional resources for the Applications
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Manager.

Eliminate.
Option D (Publish Timetable):
Publishing a timetable may clarify objectives for the team but does not directly

address the Applications Manager’s capacity or ability to fulfill the role.

Eliminate.

3. Practical Implications of Selecting Option B

Improves Effectiveness: By providing a support structure (a junior team member),
the department ensures that change-related tasks are handled without
compromising other responsibilities.

Promotes Collaboration: This solution emphasizes teamwork and accountability,
which is critical in change initiatives.

Questions # 5:

Using the information provided in the additional information, answer the following
question on building a change analytics strategy.

Do the measures to be monitored by the CEO represent appropriate ‘leading’, result-oriented
measures for the effectiveness of the change interventions?

Options:

O A.

No, because ‘leading’ metrics must be based on quantitative data.

O B.

No, because these metrics are lagging, output-focused indicators.

O C.

Yes, because these indicators will identify if UniCo sales continue to decline.

O D.
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Yes, because these metrics monitor benefits realization at senior management level.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:
Context from the UniCo Scenario:

The CEO is tasked with overseeing the change analytics strategy to assess the
effectiveness of the transformation program at UniCo. The focus on market share,
customer awareness, and sales performance represents metrics primarily indicative of
past outcomes rather than predictive trends. These are " lagging indicators " because they
measure results that have already occurred rather than helping to predict future
performance.

Analysis of the Answer Options:

A. No, because ‘leading’ metrics must be based on quantitative data.

Why Incorrect: While leading indicators are often quantitative, this is not a
definitive requirement. Leading indicators can include qualitative metrics, such
as customer sentiment or readiness for change, which forecast future
outcomes.

B. No, because these metrics are lagging, output-focused indicators.

Why Correct: The CEO ' s metrics—market share, customer awareness, and
sales of mobile applications—are retrospective and assess the outcomes of past
strategies rather than providing actionable insights for proactive decision-
making. This makes them lagging indicators that are unsuitable as " leading,
result-oriented measures. " Leading indicators would include forward-looking
metrics, such as staff readiness, customer pre-orders, or app engagement
metrics.

C. Yes, because these indicators will identify if UniCo sales continue to
decline.

Why Incorrect: While these metrics may identify declining sales, they are not
suitable for preempting or preventing such issues. They lack predictive value
and fail to inform actions needed to drive improvements proactively.
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D. Yes, because these metrics monitor benefits realization at senior
management level.

Why Incorrect: Although these metrics are useful for benefits realization, they
are not sufficient as " leading " indicators. They reflect past performance rather
than informing management on whether the change program is on track to
achieve its intended future benefits.

Why B Is the Best Answer:

Distinction Between Leading and Lagging Indicators:

Leading indicators provide predictive insights to guide decision-making and
corrective actions, while lagging indicators assess outcomes already achieved.
The CEO ' s metrics fall into the latter category, as they focus on market share
and customer awareness, which reflect results of past efforts.

Relevance to Change Analytics Strategy:

A robust change analytics strategy must include metrics that enable proactive
adjustments. For example, measuring customer engagement during app trials
or employee training completion rates would offer actionable insights into the
program 's progress.

Alignment with AgilePM and Change Management Practices:

AgilePM emphasizes continuous monitoring and adaptation using predictive
metrics to guide successful delivery. The CEO ' s reliance on lagging indicators
does not align with this proactive approach.

References to AgilePM Framework:

Metrics in Change Programs:

The AgilePM framework recommends using KPIs that drive decisions,
emphasizing early indicators of potential issues. This ensures that leadership
can take corrective actions during the program rather than after its completion.
(AgilePM Practitioner Guide, Chapter 7: Governance and Control)

Benefits Realization and Leading Indicators:
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Leading indicators are essential for tracking progress toward benefits
realization. Focusing on lagging metrics risks missing early warning signs of
misalignment. (AgilePM Practitioner Guide, Chapter 11: Measuring Success)

Questions # 6:

Sales staff failed to achieve last month’s sales targets when training in the mobile products
and supporting sales systems and processes was first started. This month the sales team is
working after hours and weekends to try to meet the current targets while developing the new
skills needed. It is generally felt that this situation is unsustainable.

Which 2 actions by the Sales Director are the MOST appropriate when responding to this
type of resistance?

Options:

O A.

Visibly celebrate examples of the Sales staff using the new skills and systems.

O B.

Allow those Sales staff with opposing attitudes to use the old systems in parallel.

O C.

Identify the options available for moving people out of the Sales area to other jobs.

O D.

Assign some of the sales team to work exclusively on developing the necessary skills.
O E.

Provide a clear timetable of change to those Sales staff preparing for future operations.

Answer

A, D

Explanation

Comprehensive and Detailed Step-by-Step Explanation:

Context from the UniCo Scenario:
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The sales team is struggling with the transition to mobile products and new supporting
systems, resulting in missed sales targets and unsustainable work practices. This
resistance stems from change fatigue , lack of skills , and a perceived lack of
support during the transition period . The Sales Director must address this resistance
by providing motivation, clear guidance, and practical solutions .

Analysis of Each Option:

A. Visibly celebrate examples of the Sales staff using the new skills and
systems.

Celebrating successes motivates the sales staff and creates positive
reinforcement, boosting morale during challenging transitions. This approach
aligns with AgilePM’s emphasis on recognizing progress to encourage a sense
of achievement and reduce resistance .

Correct.

B. Allow those Sales staff with opposing attitudes to use the old systems in
parallel.

Using the old systems in parallel creates inconsistency, confusion, and prevents
full adoption of the new approach. It may reinforce resistance rather than
addressing it. AgilePM principles advocate for consistent implementation of
changes to ensure alignment and long-term success.

Incorrect.

C. Ildentify the options available for moving people out of the Sales area to
other jobs.

This action does not address the core issue of resistance and the challenges in
adapting to the new systems. It may also demoralize staff and increase

turnover, contrary to the AgilePM principle of building team engagement
and capability.

Incorrect.

D. Assign some of the sales team to work exclusively on developing the
necessary skills.

Providing focused time for skill development allows staff to adapt without the
pressure of simultaneously meeting sales targets. This aligns with AgilePM’s

emphasis on supporting capability development and creating a sustainable
pace of work during transitions.
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Correct.

E. Provide a clear timetable of change to those Sales staff preparing for
future operations.

While planning is essential, a timetable alone does not directly address the
immediate challenges faced by the sales team. The focus here should be on
reducing current pressure and supporting skill development.

Incorrect.

Why A and D Are Correct:

Celebrating Success (A):

Boosts morale and encourages adoption of new systems through visible
recognition of progress.

Reinforces a positive culture of adaptability, which is crucial in AgilePM for
overcoming resistance.

Focused Skill Development (D):

Eases the transition by giving staff the necessary time to master new skills
without being overwhelmed.

Aligns with AgilePM’s focus on supporting team development to ensure
successful change adoption.

References to AgilePM Framework:

Team Morale and Engagement:

Recognizing team achievements fosters collaboration and reduces resistance.
(AgilePM Practitioner Guide, Chapter 12: Managing People)

Supporting Capability Development:

Ensuring teams have time and resources to upskill is a key factor in managing
transitions. (AgilePM Practitioner Guide, Chapter 10: Preparing for Change)
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Sustainable Pace of Work:

AgilePM emphasizes balancing work demands to prevent burnout and maintain
productivity during change initiatives. (AgilePM Practitioner Guide, Chapter 9:
Leadership and Engagement)

Questions # 7:

Two Sales staff members appear to have lost energy for the change process and did
not attend recent change meetings. When questioned, they said they were so
overwhelmed by the number of changes in systems, materials, technical
knowledge, and processes that they couldn’t deal with any more.

Which 2 actions by the Sales Director are the MOST appropriate when responding to
this type of resistance from staff?

Options:

O A.

Find out which elements could remain unchanged so that future sales are unaffected.

O B.

Add personal staff targets to ensure that the changes in the sales operations are continued.

O C.

Assign the staff members to projects outside of this change, to prevent them undermining the
changes needed.

O D.

Consider limiting the changes to those that are related to each other during each iteration of
change in sales.

O E.

Ensure these staff members are rewarded for raising issues with the implementation.

Answer

A, D
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Explanation

Comprehensive and Detailed Step-by-Step Explanation:

1. Analysis of the Scenario: The staff members are experiencing change fatigue due
to the overwhelming number of adjustments in systems, processes, and technical
knowledge. This fatigue often arises during significant organizational transformations like
the one UniCo is undergoing, where staff members feel unprepared or unsupported to
handle multiple changes.

Agile Project Management (AgilePM) emphasizes adaptive change management,
where incremental changes are planned and staff are supported throughout transitions.
The Agile approach also recommends prioritizing manageable changes to prevent burnout.

2. Option Evaluation:

A. Find out which elements could remain unchanged so that future sales are
unaffected.

Explanation: Maintaining some consistency during the change process can help
overwhelmed staff feel less stressed. By preserving elements that do not directly
need alteration, employees can focus on critical areas that need improvement
without feeling they are losing their entire work foundation.

Reference from AgilePM: Agile emphasizes incremental delivery and the need to
protect stability where possible during change efforts. This is key to balancing
innovation with operational continuity.

Why Correct: This approach reduces unnecessary change and helps staff focus on
priority areas, reducing resistance and fatigue.

B. Add personal staff targets to ensure that the changes in the sales operations
are continued.

Explanation: While setting targets can be a motivational tool, introducing personal
targets during a period of resistance or overwhelm can exacerbate stress and lead to
further disengagement.

Why Incorrect: AgilePM advocates for team empowerment and reducing pressure
during resistance phases. Adding personal targets does not address the root cause of
change fatigue.

C. Assign the staff members to projects outside of this change, to prevent them
undermining the changes needed.

Explanation: Removing staff from the process entirely may appear to prevent
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further resistance, but it also excludes them from adapting to and learning the new
processes. Such an action can lead to further disengagement and even attrition.

Why Incorrect: AgilePM encourages collaboration and engagement rather than
sidelining staff during organizational changes.

D. Consider limiting the changes to those that are related to each other during
each iteration of change in sales.

Explanation: By grouping related changes, staff can focus on cohesive elements
rather than being overwhelmed by disjointed changes. This iterative approach aligns
with AgilePM principles, which emphasize breaking down tasks into smaller,
manageable chunks.

Reference from AgilePM: The iterative and incremental approach in Agile
ensures that teams manage workload effectively while focusing on high-priority
changes.

Why Correct: Limiting and organizing changes into related areas ensures clarity,
reduces cognitive load, and builds confidence among the sales staff.

E. Ensure these staff members are rewarded for raising issues with the
implementation.

Explanation: Rewarding staff for raising concerns is a positive reinforcement tactic.
However, it does not address the root issue of change fatigue. While this could
encourage openness, it does not reduce the overwhelming workload or clarify
processes.

Why Incorrect: Although AgilePM emphasizes transparency, this approach does not
mitigate the resistance caused by change overload.

3. Final Recommendation:

Correct Actions: A and D effectively address the root causes of resistance
(overwhelm and fatigue) by maintaining stability where possible and grouping
related changes into iterations.

These solutions align with AgilePM ' s focus on iterative change, manageable
workloads, and staff engagement.

Incorrect Actions (B, C, E): These options either fail to address the root problem
or risk disengagement further.

[References:, AgilePM Practitioner Guide, Chapter on Stakeholder Engagement and
Managing Change., AgilePM Principles: Incremental Delivery and Focus on the Business

Page 19 of 45



‘ Need., Agile Change Management Strategies for Overcoming Resistance., , ] ’

Questions # 8:

Which tool is likely to be the MOST useful in a co-design workshop for summarizing
staff or customer reactions to a situation?

Options:

O A.

Project plan.

O B.

Empathy map.

O C.

McKinsey 7s Model.
O D.

Establish and discuss basic principles for interaction at the start of the workshop.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:

In Agile Project Management and collaborative workshop settings, choosing the
right tool is essential to summarize and interpret staff or customer reactions.
Here ' s a breakdown of why B (Empathy map) is the most suitable answer:

1. Relevance of Empathy Maps in Co-Design Workshops:
Empathy maps are visual tools used to gain deeper insights into individuals

or groups, such as customers or staff. They help capture reactions,
emotions, and behaviors in a structured way.

The tool focuses on what individuals:
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Say (verbal feedback),
Think (internal feelings),
Do (actions), and

Feel (emotions).

This makes it ideal for understanding and summarizing reactions during a
co-design workshop, especially when exploring how stakeholders perceive
a given situation.

2. Analysis of the Options:

Option A: Project plan

A project plan is a tool for structuring the work and managing
timelines, resources, and deliverables. It does not capture or
summarize reactions and would not be suitable in a workshop context
for this purpose.

Option B: Empathy map (Correct Answer)

Specifically designed to document reactions and emotions, the
empathy map helps identify what stakeholders are experiencing and
provides actionable insights. This aligns with AgilePM’s emphasis on
understanding and addressing stakeholder needs.

Option C: McKinsey 7s Model

This strategic framework analyzes organizational alignment across
seven dimensions (strategy, structure, systems, shared values, skills,
staff, style). While useful for identifying systemic organizational
issues, it is less effective for capturing individual or group reactions
during a workshop.

Option D: Establish and discuss basic principles for interaction at the start
of the workshop

Setting ground rules can help structure the workshop itself but does
not directly contribute to summarizing reactions or gaining insights
into staff or customer perceptions.
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3. Importance in UniCo’s Scenario:
UniCo ' s organizational change and integration efforts depend heavily on
understanding reactions from both Selco and UniCo staff.

Since UniCo staff may resist the shift towards innovative solutions and
mobile applications, an empathy map can effectively document and analyze
these reactions to shape actionable strategies.

4. Agile Practitioner Documentation References:

Stakeholder Engagement in AgilePM: Empathy maps are highlighted as key
tools for understanding and managing stakeholder expectations and
ensuring alignment with project goals.

Agile Manifesto Principle: Focuses on " individuals and interactions " and
emphasizes the need for tools that capture human perspectives.

Agile Workshops Best Practices: Empathy maps are recommended for
capturing reactions and feedback in co-creative sessions.

[References:, Agile Project Management Handbook, Chapter 7: Stakeholder Engagement
and Feedback Tools, Agile Manifesto: Customer Collaboration Over Contract Negotiation,
Design Thinking in Agile: Empathy Mapping Techniques, , , ]

Questions # 9:

Answer the following questions about applying the principles for building

engagement to the Change Programme, defined by Hodges.

Which 2 actions demonstrate inclusivity?

Options:
O A.

Consider providing everyone at the next staff event with pens and notebooks with the UniCo
logo and an image representing this change programme.

O B.

Define in early key messages how the inclusion of Selco links to the strategic repositioning of
UniCo in the marketplace.
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O C.

Encourage the team from Selco to continue to use their old logo as a way of maintaining some
familiar symbolism they can identify with.

O D.

Provide opportunities for staff who had volunteered to act as mentors during the Change
Programme to meet to resolve resistance issues.

O E.

Invite those staff who are asking questions about the Change Programme proposals to suggest
what might work for them.

Answer

D, E
Explanation

Comprehensive and Detailed Step-by-Step Explanation

Understanding Inclusivity in Change Management

Inclusivity involves ensuring that all individuals impacted by the change feel included,
valued, and heard. It requires active engagement, participation, and consideration of
diverse perspectives and needs. As per Hodges ' principles for building engagement,
inclusivity fosters collaboration and reduces resistance by addressing emotional and
cultural barriers.

Option Analysis
A. Consider providing everyone at the next staff event with pens and

notebooks with the UniCo logo and an image representing this change
programme

While distributing branded items helps promote a sense of identity and
connection, this action does not directly foster inclusivity. It is more of a
promotional activity than one aimed at active participation or involvement.

Incorrect.

B. Define in early key messages how the inclusion of Selco links to the
strategic repositioning of UniCo in the marketplace

While this action is important for clear communication, it focuses on alignment
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with strategic goals rather than creating an inclusive environment. Inclusivity

requires active engagement of individuals, which this option does not fully
address.

Incorrect.

C. Encourage the team from Selco to continue to use their old logo as a way
of maintaining some familiar symbolism they can identify with

Allowing Selco to retain their old logo might help preserve some sense of
identity, but it creates a division rather than fostering integration. True

inclusivity would involve bringing teams together under a shared vision or
brand.

Incorrect.

D. Provide opportunities for staff who had volunteered to act as mentors
during the Change Programme to meet to resolve resistance issues

This action fosters inclusivity by actively involving staff members in resolving
issues collaboratively. Mentors can bridge gaps between teams, address
concerns, and ensure that everyone feels included in the change process.

Correct.

E. Invite those staff who are asking questions about the Change
Programme proposals to suggest what might work for them

This demonstrates inclusivity by giving staff a platform to voice their concerns
and contribute to solutions. By involving them in decision-making, it ensures

that their perspectives are considered, fostering ownership and reducing
resistance.

Correct.

Why D and E are the Correct Answers (Scenario Alignment)

Both options emphasize participation, collaboration, and addressing individual concerns.
These actions align with Hodges ' principles for inclusivity by enabling direct involvement
and empowering stakeholders in the change process.

References (AgilePM and Scenario Alignment):

UniCo Scenario: " Staff concerns must be addressed to build alignment and reduce
resistance to change. "
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AgilePM Handbook, Chapter 6: Building Stakeholder Engagement and Inclusivity.

Agile Business Consortium - Managing Cultural and Emotional Barriers During
Change.

Questions # 10:

Sales staff are unhappy that they have been told that they will lose the Sales relaxation area
completely to make space for the new Selco staff. The Sales staff are considering consulting
their Union about escalating their discontent.

Which 2 actions by the Sales Director are the MOST appropriate when responding to this
type of resistance?

Options:

O A.

Arrange joint workshops for Sales and Selco staff to develop ideas and comment on layout
options.

O B.

Delay information on the impact of the Selco relocation on Sales staff until just before the
relocation move occurs.

O C.
Exert pressure on the Sales management team to make sure any resistance is kept ‘quiet’.
O D.

Provide a farewell gathering in the relaxation area to enable staff to remember past stories
about the area.

O E.

Organize a Sales discussion group to look at alternative relaxation facilities that could be
provided to the Sales staff.

Answer

A E
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Explanation

Comprehensive and Detailed Step-by-Step Explanation:
Context from the UniCo Scenario:

The Sales staff feel their working environment is being disrupted due to the integration of
Selco staff. The loss of their relaxation area has led to discontent and potential escalation
through their Union. Addressing this resistance requires creating opportunities for
engagement, collaboration, and exploring alternatives to ensure both parties feel
valued in the change process.

Analysis of Each Option:

A. Arrange joint workshops for Sales and Selco staff to develop ideas and
comment on layout options.

Why Correct: Joint workshops encourage collaboration and allow both Sales
and Selco staff to voice their concerns and contribute to finding a mutually
beneficial solution. This action aligns with AgilePM’s focus on building
engagement and transparency in managing resistance.

B. Delay information on the impact of the Selco relocation on Sales staff
until just before the relocation move occurs.

Why Incorrect: Withholding information undermines transparency, erodes
trust, and increases resistance. AgilePM promotes early communication and
engagement to prevent escalation of issues.

C. Exert pressure on the Sales management team to make sure any
resistance is kept ‘quiet’.

Why Incorrect: Suppressing resistance is counterproductive and creates
further mistrust. AgilePM encourages open dialogue to address resistance
constructively rather than avoiding or silencing it.

D. Provide a farewell gathering in the relaxation area to enable staff to
remember past stories about the area.

Why Incorrect: While this action acknowledges staff sentiment, it does not
address the root cause of resistance or provide a tangible solution to the
problem. AgilePM emphasizes taking practical steps to remove barriers to
acceptance .
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E. Organize a Sales discussion group to look at alternative relaxation
facilities that could be provided to the Sales staff.

Why Correct: A discussion group allows Sales staff to explore alternative
solutions collaboratively. It helps them feel involved and valued in the process,

reducing resistance and aligning with AgilePM’s principle of stakeholder
engagement .

Why A and E Are Correct:

Workshops (A):

Promote collaboration and shared ownership of the solution, reducing conflict
and building trust between Sales and Selco staff.

Discussion Groups (E):

Provide an avenue for Sales staff to voice their concerns and explore practical
alternatives, demonstrating that their input is valued.

References to AgilePM Framework:
Stakeholder Engagement and Transparency:

Encouraging open dialogue and shared decision-making reduces resistance.
(AgilePM Practitioner Guide, Chapter 8: Stakeholder Engagement)

Collaborative Problem-Solving:

Using workshops and discussion groups aligns with AgilePM’s focus on fostering

collaboration and trust during change. (AgilePM Practitioner Guide, Chapter 6:
Facilitating Change)

Addressing Resistance:

AgilePM emphasizes understanding the root causes of resistance and actively

involving stakeholders in solutions. (AgilePM Practitioner Guide, Chapter 10:
Preparing for Change)
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Questions # 11:

Using the additional information provided for this question in the Scenario Booklet, answer the
following question about the actions the Sales Director should

take to develop an effective Sales management team, according to the five dysfunctions that
characterize an ineffective team identified by Patrick Lencioni.

Lines 1 to 4 in the table below consist of an assertion statement and a reason statement. For
each line identify the appropriate option, from options A to E, that applies.

Each option can be used once, more than once or not at all.

Option | Assertion | Reason

A True True AND the reason explains the assertion
B True True BUT the reason does not explain the assertion
C True False
D False True
E False False
# Assertion Reason

The Sales Director’s plan is an appropriate BECAUSE Having a clear shared commitment to the outputs required
way to address the team dysfunction of them is necessary for a team to be truly effective.
exhibited in Point (1).

2. The Sales Director’s plan is an appropriate BECAUSE Team working is enhanced by taking constructive action to
way to address the team dysfunction avoid debates that risk damaging team relationships.
exhibited in Point (2).

3. The Sales Director’s plan is an appropriate BECAUSE Team leaders should define the problem-solving and
way to address the team dysfunction decision-making processes for their teams to support
exhibited in Point (3). commitment to change tasks.

4. The Sales Director’s plan is an appropriate BECAUSE Teams that have trust amongst the members when
way to address the team dysfunction collaborating, tend to make more efforts to avoid letting
exhibited in Point (4). other team members down.
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Explanation

Comprehensive and Detailed Step-by-Step Explanation:

1. Assertion: The Sales Director’s plan is an appropriate way to address the
team dysfunction exhibited in Point (1).

Reason: Having a clear shared commitment to the outputs required of them is
necessary for a team to be truly effective.

Analysis: Patrick Lencioni 's first dysfunction is the absence of trust . Point (1)
outlines issues of commitment due to internal conflicts and lack of alignment. The
Sales Director’s plan addresses these issues by bringing the team together for a
shared vision and commitment . This ensures clarity of expectations and
alignment.

Since the assertion and reason are true and explain the behavior, the
correct answeris A .

2. Assertion: The Sales Director’s plan is an appropriate way to address the
team dysfunction exhibited in Point (2).
Reason: Team working is enhanced by taking constructive action to avoid

debates that risk damaging team relationships.

Analysis: Dysfunction (2) addresses fear of conflict . The Sales Director plans to
clarify individual roles and responsibilities. This proactive action avoids unnecessary
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debates about overlapping work and ensures constructive conflict resolution ,
essential for building relationships.

Since the assertion and reason are true and explain the behavior, the
correct answer is A .

3. Assertion: The Sales Director’s plan is an appropriate way to address the
team dysfunction exhibited in Point (3).

Reason: Team leaders should define the problem-solving and decision-making
processes for their teams to support commitment to change tasks.

Analysis: Point (3) highlights a lack of accountability , one of the dysfunctions.
The Sales Director’s plan acknowledges unfulfilled tasks and seeks joint agreement
on future actions. This creates structured accountability by defining processes
and ensuring follow-through on commitments.

Since the assertion and reason are true and explain the behavior, the
correct answer is A .

4. Assertion: The Sales Director’s plan is an appropriate way to address the
team dysfunction exhibited in Point (4).

Reason: Teams that have trust amongst the members when collaborating, tend
to make more efforts to avoid letting other team members down.

Analysis: Dysfunction (4) is inattention to results . Point (4) highlights resistance
to adopting the required changes for selling mobile applications. The plan to cross-
collaborate with other departments builds trust and understanding among team
members, ensuring shared accountability for results.

Since the assertion and reason are true and explain the behavior, the
correct answer is A .

[References:, Patrick Lencioni's Five Dysfunctions of a Team: A Leadership Fable., Analysis
of team collaboration and management strategies applied to organizational development.,

Al

Questions # 12:

As time goes by, there is an increase in Customer Services staff asking questions
about how their skills development will be supported under the new structure and
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how they will influence decisions about the projects they will be assigned to work
on.

Which is the MOST appropriate response from the Customer Service Director?

Options:

O A.

Prepare presentations to all staff outlining the targets for the new structure.
O B.

Support line leadership roles on how to include those asking the questions.
O C.

Ask for the communications from the change teams to include the questions.
O D.

Define the approach and governance for the Customer Services projects.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:
Context from the UniCo Scenario:

In @ major organizational change like this, active staff involvement is critical to ensure
alignment, engagement, and buy-in. Staff members’ questions about skill development
and project assignments indicate that they are invested in the success of the change but
need direction and inclusion. Effective responses should empower leadership to address
these concerns while fostering collaboration and clarity.

Analysis of Each Option:

A. Prepare presentations to all staff outlining the targets for the new
structure.

Why Incorrect: While presentations can provide clarity, they are top-down
communication and do not address staff engagement directly. This approach
misses the opportunity to actively include staff in decision-making or skills
development discussions.
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B. Support line leadership roles on how to include those asking the
questions.

Why Correct: Supporting line leaders ensures that the staff asking questions
are actively involved in the process. Line leadership is typically closer to the
teams and can effectively include their input in decision-making. This approach
aligns with AgilePM principles of empowering teams and fostering
collaboration at the operational level.

C. Ask for the communications from the change teams to include the
questions.

Why Incorrect: While addressing these questions in communications is
helpful, it does not provide a direct platform for staff engagement or influence.

This approach risks being seen as a passive response rather than actively
resolving concerns.

D. Define the approach and governance for the Customer Services projects.

Why Incorrect: Governance and structure are important, but this response
focuses on technical aspects of project delivery rather than addressing staff
engagement and their questions about skills development. It does not provide
immediate reassurance or inclusion for staff concerns.

Why B Is Correct:
Direct Engagement with Staff Concerns:

By empowering line leadership, the Customer Services Director ensures that
staff questions are addressed effectively and incorporated into decision-
making. This creates a culture of collaboration and trust.

Alignment with AgilePM Principles:

AgilePM emphasizes empowered teams and engagement at the
operational level to drive change successfully. Line leaders are well-
positioned to address team concerns directly.

Sustainable Solution:

Supporting line leadership ensures ongoing responsiveness to staff concerns,
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rather than providing one-off presentations or communications.

References to AgilePM Framework:

Empowered Teams:

AgilePM stresses the role of line leaders in empowering their teams and
ensuring effective collaboration. (AgilePM Practitioner Guide, Chapter 6:
Empowered Teams)

Stakeholder Engagement:

AgilePM highlights that involving stakeholders directly in decision-making is
critical to gaining buy-in and addressing concerns. (AgilePM Practitioner Guide,
Chapter 8: Stakeholder Engagement)

Sustained Engagement:

Responses should aim to foster sustained staff engagement and involvement,
not just one-time solutions. (AgilePM Practitioner Guide, Chapter 9: Delivering
Value Early)

Questions # 13:

Which stakeholder should be placed within the ' primary ' segment?

Options:
O A.

Industry-related professional associations, whose strong opinions and judgments about
industry trends reach wide audiences.

O B.

The Utilities company, who selected UniCo to provide services but will dictate their specific
requirements and operational terms.

O C.

The Operations Director, who will consult with others to understand their requirements and
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decide on the approach.
O D.

The UniCo investors, who have provided the finance to support the innovation and
improvement needed to recover profitability.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:
Understanding Stakeholder Segmentation in Agile Project Management

Stakeholders are segmented based on their level of influence, interest, and involvement in
the project. The ' primary ' segment consists of stakeholders who are directly impacted by
the project’s outcomes or who have the highest influence over its success.

The primary stakeholders often have the power to determine project requirements or
outcomes and require significant attention from the project team.

Option Analysis

A. Industry-related professional associations

While their opinions influence industry trends, they are not directly involved in
UniCo ' s project or operational terms. They fall under the secondary segment

as their influence is indirect and focuses on broader trends rather than specific
deliverables.

Incorrect.

B. The Utilities company

The Utilities company is UniCo’s customer, directly dictating specific
requirements and operational terms. As such, they hold significant influence
and impact on the project’s success. They represent a key stakeholder group in
the primary segment, as satisfying their requirements is essential for UniCo’s
strategic goals.

Correct.

C. The Operations Director
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The Operations Director is an internal stakeholder involved in decision-making
and execution. While they play a crucial role, they are part of the project
delivery team rather than an external primary stakeholder. Therefore, they do
not belong in the ' primary ' segment.

Incorrect.
D. The UniCo investors

Investors are critical for funding and overall company strategy but are not
directly involved in defining project requirements or operational terms for this
specific initiative. They fall under the key supporting stakeholders rather than
the ' primary ' segment.

Incorrect.

Why B is the Correct Answer

The Utilities company directly dictates project requirements and operational terms. Their
satisfaction is crucial for the project ' s success and aligns with Agile principles
emphasizing delivering value to the customer . This makes them a part of the ' primary '
stakeholder segment.

[References:, AgilePM Foundation Handbook, Chapter 3: Stakeholder Engagement., Agile
Business Consortium: Stakeholder Influence and Segmentation., PMBOK Guide, Chapter
13: Stakeholder Management - Primary and Secondary Stakeholders., , , ]

Questions # 14:

Most of the Customer Services staff are working with the new processes. However,
there are a number of remaining staff who don’t want to be trained in the new
technologies and wish to continue supporting the old business areas.

Which is the MOST appropriate intervention from the Customer Service Director?

Options:
O A.

Identify workarounds for those staff who resist the new processes so that they can remain
operating within the new structure.

O B.

Maintain a listening stance, showing interest in understanding the reasons for the discomfort
that many are feeling over the changes.
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O C.

Shock staff into action by telling them that some staff will lose their place in the organization if
they are unable to make adjustments.

O D.

Consider leaving some of the existing structure unchanged so that those who may not find the
change workable can be accommodated.

Answer

B
Explanation

Comprehensive and Detailed Step-by-Step Explanation:
Context from the UniCo Scenario:

The Customer Services staff are grappling with resistance to new technologies and
processes due to discomfort or attachment to older methods. The Customer Services
Director must intervene in a manner that minimizes resistance, builds trust, and
encourages adoption of the changes. Understanding the root cause of the resistance is
key to managing and addressing it effectively.

Analysis of Each Option:

A. Identify workarounds for those staff who resist the new processes so
that they can remain operating within the new structure.

Why Incorrect: While workarounds may provide short-term relief, they
compromise the change initiative by creating inconsistencies and preventing
full integration of the new processes. It risks undermining the strategic goals of
moving to innovative solutions.

B. Maintain a listening stance, showing interest in understanding the
reasons for the discomfort that many are feeling over the changes.

Why Correct: Maintaining a listening stance demonstrates empathy and
fosters psychological safety, encouraging staff to openly share their concerns.
This allows the Director to identify and address specific barriers to change.
Engaging staff in this way builds trust and aligns with Agile principles of
stakeholder collaboration.

C. Shock staff into action by telling them that some staff will lose their
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place in the organization if they are unable to make adjustments.

Why Incorrect: Using fear or intimidation may temporarily force compliance
but is likely to backfire by increasing resistance, damaging morale, and eroding
trust. It goes against AgilePM ' s emphasis on maintaining a supportive and
collaborative environment during change.

D. Consider leaving some of the existing structure unchanged so that those
who may not find the change workable can be accommodated.

Why Incorrect: This approach contradicts the strategic objectives of
integrating Selco and transitioning to new technologies. Allowing parts of the
old structure to remain undermines the long-term success and sustainability of
the change initiative.

Why B Is the Best Option:

Encourages Engagement and Trust:

By listening to staff concerns, the Director shows respect for their opinions,
fostering a culture of collaboration and inclusion. This aligns with AgilePM ' s
principles of empowering individuals and teams to participate in the change
process.

Targets the Root Cause of Resistance:

Resistance often stems from fear of the unknown or lack of understanding. A
listening stance helps uncover these root causes, allowing tailored
interventions to address them.

Aligns with Change Management Best Practices:

Kotter’'s Change Model and AgilePM both emphasize the importance of effective
communication and stakeholder engagement to reduce resistance and build
momentum for change.

References to AgilePM Framework:

Stakeholder Collaboration:
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AgilePM promotes collaboration and open communication with stakeholders to
address concerns and ensure their involvement in the change process. (AgilePM
Practitioner Guide, Chapter 8: Stakeholder Engagement)

Empathy in Leadership:

Effective change leaders understand and address the emotional and practical
concerns of their teams. Maintaining a listening stance is a key behavior
outlined in change management best practices. (AgilePM Practitioner Guide,
Chapter 9: Empowering Teams)

Questions # 15:

Which 2 individuals would be suitable for the role of Workshop Facilitator?

Options:

O A.

Team Leader

O B.

IT Operations Manager
O C.

Marketing Director

O D.

Software Developer

O E.

Project Manager

Answer

A E
Explanation

The two individuals most suitable for the role of Workshop Facilitator would be:
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A. Team Leader E. Project Manager

The rationale for choosing these individuals is that both the Team Leader and the Project
Manager are likely to have the necessary skills to facilitate a workshop effectively. They
are typically trained to manage team dynamics, guide discussions, remain neutral, and
drive towards a resolution. The IT Operations Manager and the Marketing Director are
parties to the disagreement and thus would not be appropriate as facilitators due to the
potential for bias. The Software Developer is likely to be more involved in the technical
aspects rather than facilitation.

Questions # 16:

Using the Project Scenario and the additional information provided for this question in the
Scenario Booklet, answer the following questions about applying

controls to the end of Development Timebox C.

What action should the Project Manager take when considering the End of Timebox Review?

Options:
O A.

Encourage the Marketing Director to attend the End of Timebox Review.

O B.

Attend the next Daily Stand-up to raise an issue about the windows.

O C.

Prepare a summary of progress against plan, for presentation at the review.
O D.

Ask the Team Leader to remove the windows from the Timebox Plan for Timebox C.

Answer

C

Questions # 17:
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Which 2 statements explain why the Architecture Angels ' Operations Director would be an
appropriate Business Advisor?

Options:

O A.

Is in charge of providing appropriate scenarios to check the security systems.
O B.

Is one of the original four founders of the company.

O C.

Can provide input about problems experienced by the people who run the hotels.

O D.

Has specialist knowledge about the targets for staff performance.

O E.

Has been involved with monitoring the progress of previous company projects.

Answer

A C

Questions # 18:

Using the project timeline given in the Project Scenario, answer the following question about
application of Timeboxing on the Hoy Hall project.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For
each line identify the appropriate option, from options A to E, that applies.

Each option can be used once, more than once or not at all.

Option Assertion Reason
A True True AND the reason explains the assertion
B True True BUT the reason does not explain the assertion
C True False
D False True
E False False
Assertion :
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1. All internal works to be assigned to Timber Tigers throughout the project should be
consolidated into one Structured Timebox.

BECAUSE

The Investigation step within each Structured Timebox requires everyone working within the
team to jointly agree how the requirements of the Timebox will be met.

2. Acceptance criteria for the front rooms to be developed in Timebox A should be described in
detail and agreed during the Timebox Kick-Off

BECAUSE
The aim of the Investigation step within each Timebox is to complete as much of
the development work as possible.

3. It is appropriate that both the Evolutionary Development phase and Deployment phase are
shown in the first Project Increment.

BECAUSE
Each Timebox should comprise an Evolutionary Development phase and
Deployment phase.

4. It is appropriate that the outputs of Timebox C are scheduled for deployment at the end of
the first Project Increment.

BECAUSE
A typical Timebox Plan should provide a schedule of high-level activities for the
imminent Project Increment.

5. It is appropriate that Earth Excavations create a detailed plan of activities they will
complete during Timebox C.

Reason
BECAUSE
The Solution Development Team is responsible for planning the detail of all the

work of each Timebox.
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# Assertion Reason

All internal works to be assigned to Timber Tigers throughout the BECAUSE The Investigation step within each Structured Timebox requires everyone
project should be consalidated into one Structured Timebox. working within the team to jointly agree how the requirements of the Timebox
will be met.

2. Acceptance criteria for the front rooms to be developed in Timebox A  BECAUSE The aim of the Investigation step within each Timebox is to complete as much of

should be described in detail and agreed during the Timebox Kick- the development work as possible.
Off.

3. ltis appropriate that both the Evolutionary Development phase and BECAUSE Each Timebox should comprise an Evolutionary Development phase and
Deployment phase are shown in the first Project Increment. Deployment phase.

4. ltis appropriate that the outputs of Timebox C are scheduled for BECAUSE A typical Timebox Plan should provide a schedule of high-level activities for the
deployment at the end of the first Project Increment. imminent Project Increment.

5. Itis appropriate that Earth Excavations create a detailed plan of BECAUSE The Solution Development Team is responsible for planning the detail of all the
activities they will complete during Timebox C. work of each Timebox.

A
o
2. O
3. O
i O
5. O

0000/0 -

Options:
Answer
A B C D E
Bo ololo/o
2 O 10O OO
. OO O O O
1 SIO O O O
Answer: . O O IOI C:) O
Explanation

For each line, here is the appropriate option from A to E that applies:

All internal works to be assigned to Timber Tigers throughout the project should be
consolidated into one Structured Timebox.
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E. False (Assertion) False (Reason)

Rationale: It is not practical or in line with Agile principles to consolidate all
internal works into one Structured Timebox, as the work will likely need to be
spread over multiple Timeboxes. Additionally, the Investigation step involves
agreeing on how to meet the requirements of the Timebox, not necessarily
consolidating all work into one.

Acceptance criteria for the front rooms to be developed in Timebox A should be
described in detail and agreed during the Timebox Kick-Off

B. True (Assertion) True (Reason) BUT the reason does not explain the
assertion

Rationale: While it is true that acceptance criteria should be agreed upon
during the Timebox Kick-Off, the reason given is incorrect because the aim of
the Investigation step is not necessarily to complete as much development
work as possible but to plan and understand the work that will be carried out.

It is appropriate that both the Evolutionary Development phase and Deployment
phase are shown in the first Project Increment.

A. True (Assertion) True (Reason) AND the reason explains the
assertion

Rationale: Each Timebox should indeed include both Evolutionary Development
and a Deployment phase. This assertion and reason correctly align with the
concept of Timeboxing in Agile.

It is appropriate that the outputs of Timebox C are scheduled for deployment at the
end of the first Project Increment.

A. True (Assertion) True (Reason) AND the reason explains the
assertion

Rationale: The typical Timebox Plan does provide a schedule of high-level
activities for the imminent Project Increment, which would include planning for
deployment.

It is appropriate that Earth Excavations create a detailed plan of activities they will
complete during Timebox C.

C. True (Assertion) False (Reason)

Rationale: While it is true that Earth Excavations should create a detailed plan
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for their activities in Timebox C, the reason is incorrect as the Solution
Development Team is not solely responsible for planning all work details within
a Timebox. This task would typically be a collaborative effort involving all
relevant parties.

Questions # 109:

The Business Sponsor threatened to stop funding if there was no evidence of tangible
progress. To reduce this risk, the Business Sponsor was invited to several walk-

rounds of the new bedroom and en-suite bathroom facilities throughout the project.

Is this an appropriate application of Agile Project Management for this project?

Options:
O A.

Yes, because the early and frequent demonstration of product features to the Business
Sponsor increases the visibility of the project and keeps the business engaged.

O B.

Yes, because the project ' s budget holder is the only person who can approve project
products.

O C.
No, because products should be handed over at the end of the project, during Post-Project.
O D.

No, because the Daily Stand-up meetings should have allowed the key representatives to
review and discuss the evolving solution.

Answer
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