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Questions # 1:

The Customer Services Manager used to work in a call center, answering customer
calls. Concerned for staff wellness, this manager has decided to invite anyone who
is finding the changes overwhelming to contact them directly so that they can
arrange appropriate support.

Which preference does this behavior BEST display?

Options:
O A.
Sensing.
O B.
iNtuiting.
O C.
Thinking.
O D.

Feeling.

Answer

D

Explanation

Comprehensive and Detailed Explanation:

This question uses the Myers-Briggs Type Indicator (MBTI) framework. The described
behavior reflects a Feeling preference, as the Customer Services Manager is focused on
the emotional well-being of their team and is acting out of concern for others'
experiences.

1. Why the Answer is Feeling (D):
People with the Feeling preference prioritize values, empathy, and the impact of
decisions on others.

The Customer Services Manager is actively addressing staff wellness by:

Page 2 of 24



Offering direct support to those who are overwhelmed.
Focusing on creating a safe and supportive environment.

This focus on emotional care and interpersonal connection aligns with the Feeling
preference.

2. Analysis of Other Options:
Option A: Sensing

The Sensing preference involves focusing on concrete details and practical
information. While the manager's previous experience in a call center may
reflect this, their current focus on emotional support indicates a Feeling
preference rather than Sensing.

Eliminate.
Option B: iNtuiting

Intuition focuses on abstract ideas, possibilities, and long-term vision. While
Intuition could play a role in managing change, the behavior described is more
centered on immediate emotional needs rather than abstract concepts.

Eliminate.
Option C: Thinking

The Thinking preference involves making decisions based on logic and
objective criteria. While Thinking is important in management, this scenario
focuses on empathy and emotional care rather than logical analysis.

Eliminate.
3. Practical Example of Feeling Behavior:

A manager with a Feeling preference might offer counseling services, check in on
staff morale, or prioritize team harmony during periods of organizational change.

This aligns with the Customer Services Manager's actions to support overwhelmed
team members.

4. Reference to MBTI:
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Feeling (F):

Makes decisions based on personal values and empathy.

Focuses on harmony, emotional well-being, and understanding others'
perspectives.

Thinking (T):

Makes decisions based on logic and objective analysis.

Questions # 2:

The Applications Manager agreed to the acquisition by UniCo because they knew
that growing Selco needed more investment than they could raise and that they
personally didn’t have the skill set to move from technical leader to business
leader.

Which preference does this behavior BEST display?

Options:
O A.
Extravert.
O B.
Introvert.
O C.
Thinking.
O D.

Feeling.

Answer

C
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Explanation

Comprehensive and Detailed Explanation:

This question uses the Myers-Briggs Type Indicator (MBTI) framework. The
Applications Manager’s behavior aligns most closely with the Thinking preference, which
is characterized by logical decision-making and an objective assessment of facts and
limitations.

1. Why the Answer is Thinking (C):
The Applications Manager made a decision based on:
Objective evaluation of facts: They recognized the need for more
investment than they could raise independently.
Self-assessment of skills: They identified their personal limitations in

transitioning from a technical role to a business leadership role.

These actions reflect a logical, analytical approach to problem-solving, which is
the hallmark of the Thinking preference.

2. Analysis of Other Options:

Option A: Extravert

Extraversion describes a focus on energy derived from external interactions
and collaboration. While this may apply in some leadership contexts, the
Applications Manager's decision was based on self-analysis and logical
reasoning, not social tendencies.

Eliminate.

Option B: Introvert

Introversion involves a preference for introspection and focusing on inner
thoughts. While there is an element of self-reflection in the manager’s actions,
the emphasis on logical decision-making aligns more with Thinking than
Introversion.

Eliminate.

Option D: Feeling
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The Feeling preference emphasizes decision-making based on values and
empathy. While the manager may have considered the impact of their
limitations, the decision was based on objective facts rather than personal or
emotional values.

Eliminate.
3. Practical Example of Thinking Behavior:

A Thinking-oriented leader might decide to step aside from a leadership role if they
objectively determine that another leader would better serve the organization’s
goals, as shown in the Applications Manager’s decision.

4. Reference to MBTI:
Thinking (T):

Decisions are guided by logic, objectivity, and the analysis of facts.

Focuses on practical outcomes and realistic self-assessment.

Feeling (F):

Decisions are guided by empathy and values, prioritizing relationships over
objectivity.

Questions # 3:

Answer the following questions about the acceptance criteria within the project.

Decide whether the approach to setting and using acceptance criteria has been applied
appropriately and select the response that supports your decision.

The requirement to 'install a heat reclamation system' shows as a Should Have in the
Prioritised Requirements List. During Investigation in Solution Development Timebox B, the
Project Manager advised the team NOT to set detailed acceptance criteria for this requirement

until later in the Timebox, since the requirement may have to be dropped and the work would
be wasted.

Is this an appropriate action related to acceptance criteria?
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Options:

O A.

Yes, because only Must Have requirements should be fully understood.
O B.

Yes, because the acceptance criteria might need to be changed during the Solution
Development Timebox.

O C.

No, because it is necessary to understand the full detail of all the work for completion in the
Solution Development Timebox during Investigation.

O D.

No, because it indicates that the Solution Development Team has NO intention of delivering
the Should Have requirements.

Answer

B
Explanation

B. Yes, because the acceptance criteria might need to be changed during the Solution
Development Timebox.

Rationale:

In Agile Project Management, flexibility is key. It is important to prioritize work based on
the value it provides and the necessity of the requirement. "Should Have" requirements
are important but not critical, and they can be subject to change as the project progresses
and as more information becomes available. Deferring the detailed setting of acceptance
criteria for a "Should Have" requirement that might be dropped is a practical approach to
managing workload and focusing efforts on the most critical aspects of the project first.
This approach is in line with Agile's principle of responding to change over following a
fixed plan.

Questions # 4:

Using the Project Scenario and the additional information provided for

this question in the Scenario Booklet, answer the following questions
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about Feasibility.

Remember to limit your answers to the number of selections requested in each
question.

Which 2 statements describe the appropriate application of Agile Project

Management when developing the Feasibility Assessment?

Options:

O A.

The new Project Manager should NOT be involved in finalising the
Feasibility Assessment.

O B.

The Architecture Angels' Finance Director should approve the final
Business Case as part of the Feasibility Assessment.

O C.

The Earth Excavations' Head Gardener should contribute to the outline
solutions considered for the gardens.

O D.

The different options should be presented to the 'Hoy for Hoy Hall' Action
Group for their feedback before the chosen outline solution is finalised.
O E.

The Timber Tigers' Site Manager should be the sole approver of the

finalised Feasibility Assessment before development commences.

Answer

B, D
Explanation

In Agile Project Management, it's important to involve key stakeholders and to ensure that
there's a collaborative approach to project decisions. Considering the Agile principles and
the given scenario, the appropriate application of Agile to the Feasibility Assessment
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would likely involve the following statements:

B. The Architecture Angels' Finance Director should approve the final Business Case as
part of the Feasibility Assessment. In Agile, it's crucial to ensure that the business aspect
of any project aligns with the financial feasibility. The Finance Director's approval would be
significant in validating the economic viability of the project.

D. The different options should be presented to the 'Hoy for Hoy Hall' Action Group for
their feedback before the chosen outline solution is finalised. Agile encourages
stakeholder engagement and iterative feedback. Presenting options to the action group
aligns with the Agile value of customer collaboration over contract negotiation, allowing
for community input that could be vital due to the building's heritage status and the
community's interest.

Questions # 5:

The project is now in the second week of Timebox C. This is the final Timebox of Project
Increment 1 and is scheduled to take one month. The plan is to open

Hoy Hall to the public at the end of this Increment. A Must Have requirement of Timebox C is
the implementation of a hotel reservation system.

At the Daily Stand-up, the Software Developer working on the reservation system reported
that the framework for the system is now complete and ready for content.

However, this work cannot progress further due to a disagreement over the content. The
Marketing Director insists the system is to hold professional photos and video

tours of the facilities and grounds. These require a lot of storage space and regular updates.
The IT Operations Manager insists the system is to take less than 5GB of

storage space on the company server and require minimal maintenance.

The Team Leader has arranged a Facilitated Workshop to discuss the content and agree the
way forward.

Remember to limit your answers to the number of selections requested in each question.

Which 2 individuals should the Facilitator invite to participate in the Workshop?

Options:
O A.
Chief Executive (Steering Group)

O B.
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Representative for Earth Excavations (Solution Developer)
O C.

Representative for Timber Tigers (Solution Developer)

O D.

IT Operations Manager (Solution Development Team)

O E.

Marketing Director (Business Visionary)

Answer

D, E
Explanation

The Facilitator should invite the following two individuals to participate in the Workshop:

D. IT Operations Manager (Solution Development Team) E. Marketing Director (Business
Visionary)

The rationale for this selection is that the disagreement is between the Marketing Director,
who wants the reservation system to have professional photos and video tours (which
impacts how the system will be used by potential customers and affects marketing
strategy), and the IT Operations Manager, who is concerned with the system's technical
limitations and maintenance. Both of these individuals are key to resolving the issue at
hand, as they represent the conflicting requirements that need to be reconciled for the
project to move forward.

Questions # 6:

During Refinement in Timebox B, a Review Session was scheduled for the Business Visionary
to review the products completed during this Timebox, and to agree what

needed to be done before these would be acceptable.

Is this an appropriate application of Agile Project Management for this project?

Options:

O A.
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Yes, because this will enable the Solution Development Team to ensure they are on track to
deliver a viable solution.

O B.

Yes, because this allows each team member working in the Timebox to provide a short
progress report and raise any issues that hinder their progress.

o C.

No, because early and frequent visibility of the product features will maintain engagement
with the stakeholders.

O D.

No, because only members of the Solution Development Team are permitted to attend Review
Sessions.

Answer

A

Questions # 7:

When preparing for the workshop, which 2 items should the Workshop Facilitator be provided
with?

Options:

O A.

Hints and tips on how to influence and persuade others.

O B.

An understanding of the decision-making process.

O C.

Background to the disagreement and the reasons for this.

O D.

Empowerment to discuss any wider project issues that may arise during the workshop.

O E.
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A step-by-step guide to running an effective workshop.

Answer

B, C
Explanation

The two items that the Workshop Facilitator should be provided with when preparing for
the workshop are:

*B. An understanding of the decision-making process. This will help the facilitator guide
the discussion and help the group reach a consensus.

*C. Background to the disagreement and the reasons for this. This will help the facilitator
understand the context of the disagreement and facilitate a more effective discussion.

Please note that while hints and tips on how to influence and persuade others (option A),
empowerment to discuss any wider project issues that may arise during the workshop
(option D), and a step-by-step guide to running an effective workshop (option E) could be
helpful, they are not as crucial as understanding the decision-making process and the
background to the disagreement for this specific workshop.

Questions # 8:

The Close Out of Timebox B was completed as scheduled, but the Could Have requirement of
tiled walls in the bathrooms was NOT delivered within this period, with the

agreement of the team.

Which Agile principle MOST influences this course of action?

Options:

O A.

Deliver on time.

O B.

Never compromise quality.
O C.

Build incrementally from firm foundations.
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O D.

Develop iteratively.

Answer

A

Questions # 9:

The Timebox to deliver the online reservation system through the Hoy Hall website has
experienced a major issue. During Timebox C a test was completed to

simulate an attack on the financial element of the online reservation system, with the
intention of finding security weaknesses. It was found that it was

potentially possible to gain access to the system, its functionality and data. Further work is
therefore needed to meet the information security elements of a

customer financial transaction.
Answer the following question about the actions to be taken by each role.

Column 1 describes a list of actions related to dealing with the security issue with the hotel
reservation system. Column 2 lists the key roles. For each action in Column 1,

select from Column 2 the role that should carry out the action.
Each selection from Column 2 can be used once, more than once or not at all.

Column 1

Advise how the legislation on the transfer of data will affect the requirements

and the system.

Agree the changes needed to the corporate technical architecture with the

Architecture Angels IT support team.

Ensure the information security vulnerability is communicated to the AA Head

Office IT Director.
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Evaluate the impact of proposed security controls on the business and decide

on the most suitable solution.

Reprioritise the requirements on the Prioritised Requirements List associated

with the security issue.

Column 2

Project Manager

Business Sponsor

Business Visionary

Technical Coordinator

Business Analyst

Team Leader

Business Ambassador

Solution Developer
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# Column1

kW Advise how the legislation on the transfer of data will affect the requirements
and the system.

2. Agree the changes needed to the corporate technical architecture with the
Architecture Angels IT support team.

3. Ensure the information security vulnerability is communicated to the AA Head
Office IT Director.

4. Evaluate the impact of proposed security controls on the business and decide
on the most suitable solution.

5. Reprioritise the reguirements on the Prioritised Requirements List associated
with the security issue.

Column 2

A. Project Manager

B. Business Sponsor

C. Business Visionary

D. Technical Coordinator
E. Business Analyst

F. Team Leader

G. Business Ambassador

H. Solution Developer

A B C D E
o oo oo
2. © O O O O
3. O O O O O
. O O O O O
5. ©O O O O O
Options:
Answer
A B C D _E_
nC) O O|C)|C>'
2 O O O OO
. OO O OO
L OO O O
Answer: . O O IQ-! O O
Explanation

Advise how the legislation on the transfer of data will affect the requirements and

the system.
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E. Business Analyst

Agree the changes needed to the corporate technical architecture with the
Architecture Angels IT support team.

D. Technical Coordinator

Ensure the information security vulnerability is communicated to the AA Head Office
IT Director.

A. Project Manager

Evaluate the impact of proposed security controls on the business and decide on the
most suitable solution.

B. Business Sponsor

Reprioritise the requirements on the Prioritised Requirements List associated with
the security issue.

C. Business Visionary
Rationale:
A Business Analyst typically has the expertise to understand and communicate how

data transfer legislation impacts system requirements.

The Technical Coordinator is usually responsible for technical decisions, including
those that impact the technical architecture, and would work closely with the IT
support team to agree on changes.

The Project Manager should ensure that key information, such as security
vulnerabilities, is communicated to senior management, in this case, the IT Director.

The Business Sponsor, who is ultimately responsible for the project from a business
perspective, would evaluate the impact of security measures on the business.

The Business Visionary is often tasked with understanding the strategic view of the
project requirements and would be suited to reprioritize requirements, especially
those with significant implications like security issues.
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Questions # 10:

How should the Project Manager assist the electricians to deliver the wiring?

Options:

O A.

Provide separate electricians' rooms so they can focus on their work.

O B.

Hold a weekly meeting for electricians so they can report on progress.

O C.

Encourage the Business Ambassador to be available to discuss location of electrical sockets.
O D.

Produce a detailed design of all electrical socket locations, to be approved by the Technical
Co-ordinator.

Answer

Questions # 11:

What should be done to allow the requirement for a secondary exit from the upstairs of the
building to be changed into a Must Have priority and moved into Timebox B?

Options:

O A.

The Project Manager should extend the timescale of Timebox B and shorten Timebox C.

O B.

The Solution Development Team should change a Must Have requirement into a Should Have
in the Prioritised Requirements List.

o C.
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The Business Visionary, Business Sponsor and Solution Development Team should reassess
the Prioritised Requirements List and its priorities.

O D.

The Project Manager should move a Must Have requirement from Timebox B into Timebox C.

Answer

C
Explanation

C. The Business Visionary, Business Sponsor and Solution Development Team should
reassess the Prioritised Requirements List and its priorities.

Rationale:

In Agile Project Management, priorities are often reassessed and reprioritized based on
new information or changes in the project's context. The need for a secondary exit due to
compliance with fire safety regulations would necessitate such a reassessment. The
Business Visionary and Business Sponsor, who provide the vision and funding for the
project, together with the Solution Development Team, who are responsible for
implementing solutions, should collaboratively review the Prioritised Requirements List to
reflect this new priority. This change must be agreed upon by these key stakeholders to
ensure that it aligns with the business needs and project goals.

Questions # 12:

Using the Project Scenario and the additional information provided for this question in the
Scenario Booklet, answer the following questions about Feasibility.

Remember to limit your answers to the number of selections requested in each question.
Which 2 statements describe the appropriate application of Agile Project Management when
developing the Solution Architecture Definition (SAD)?

Options:

O A.

Paper-based drawings are to be used for each option being considered for the building and
gardens.

O B.
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The SAD must include a physically-built miniature model of the Hoy Hall building.
O C.

The Architecture Angels' Marketing Director can request a SAD to illustrate the achievability of
complex elements of the solution.

O D.

The views of the 'Hoy for Hoy Hall' Action Group members are NOT relevant to the business
decision made by Architecture Angels' Finance Director when approving the final option.

O E.

The SAD should contain high-level costs for all elements of each solution option.

Answer

A C
Explanation

In the context of Agile Project Management when developing the Solution Architecture
Definition (SAD), the two statements that are appropriate are:

A. Paper-based drawings are to be used for each option being considered for the building
and gardens.

C. The Architecture Angels' Marketing Director can request a SAD to illustrate the
achievability of complex elements of the solution.

Here's the rationale:

*A: Agile methodologies support the use of simple and understandable tools that can
quickly convey ideas and be easily changed. Paper-based drawings align with this by
providing a flexible and adaptable way to represent different options, which can be rapidly
modified in response to feedback.

*C: It is important for the Marketing Director, who understands the market and customer
needs, to request clarification on complex elements to ensure that the proposed solutions
are feasible and aligned with customer expectations. This contributes to creating a
solution that is viable both technically and from a business perspective.

Questions # 13:

Column 1 is a list of actions taken within the project. For each action in Column 1, select from
Column 2 the iterative development activity that the action represents. Each selection from
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Column 2 can be used once, more than once or not at all.
Column 1:

1.The Solution Development Team cleared and prepared the area, ready for the bar
infrastructure to be installed.

2.The Gardener decided the order in which the flowers would be planted in the borders and
jotted it down in a notebook.

3.Before the Solution Development Team built the infrastructure for the bar area, the Architect
pointed out what was required.

4.The Architect checked with the decorators that tasks had been completed to a satisfactory
standard, and agreed a list of items that needed further coats of paint or cleaning up.

5.The Gardener began planting the borders and has placed an order for further bulbs to
complete this task.

Column 2:
A) Thought
B) Action

C) Conversation

00000~
00000 -
00000~

Options:

Answer
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A B C

Ho o o
(ool o)
O OO
O OO

Answer: C) :_QI C)

Explanation

For each action in Column 1, here is the iterative development activity that the action
represents from Column 2:

The Solution Development Team cleared and prepared the area, ready for the bar
infrastructure to be installed.

B. Action

The Gardener decided the order in which the flowers would be planted in the borders
and jotted it down in a notebook.

A. Thought

Before the Solution Development Team built the infrastructure for the bar area, the
Architect pointed out what was required.

C. Conversation

The Architect checked with the decorators that tasks had been completed to a
satisfactory standard, and agreed a list of items that needed further coats of paint or
cleaning up.

C. Conversation

The Gardener began planting the borders and has placed an order for further bulbs
to complete this task.

B. Action
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Questions # 14:

If the team cannot agree the system content, which 2 actions should the Workshop Facilitator
take?

Options:

O A.

Present own interpretation of what the system should include.

O B.

Present the group with a predefined specification of what should be included.

O C.

Facilitate the creation of a list of actions to be carried out after the workshop, to resolve the
issue.

O D.

Agree to disagree, and close the workshop acknowledging that all participants are entitled to
their own view.

O E.

Prepare a report describing the outcome of the workshop.

Answer

C E
Explanation

The two actions that the Workshop Facilitator should take if the team cannot agree on the
system content are:

C. Facilitate the creation of a list of actions to be carried out after the workshop, to
resolve the issue. This will ensure that the disagreement does not stall the project
and that there is a clear plan for how to move forward.

E. Prepare a report describing the outcome of the workshop. This will provide a
record of the discussion and any decisions made, which can be useful for future
reference and for keeping stakeholders informed.
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Please note that while presenting their own interpretation of what the system should
include (option A) or presenting the group with a predefined specification of what should
be included (option B) might seem like potential solutions, these actions could bias the
discussion and may not lead to a solution that meets all stakeholders’ needs. Agreeing to
disagree and closing the workshop (option D) could leave the issue unresolved, which
could cause problems later in the project. The facilitator’s role is to guide the discussion
and help the team reach a consensus, not to impose their own views or prematurely end
the discussion.
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