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Questions # 1:

Which document describes how the programme will encourage a culture of reflecting on
experience?

Options:

O A.

Assurance approach

O B.

Information approach

O C.

Decision-making approach

O D.

Knowledge and learning approach

Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “Knowledge and learning approach” describes how the programme will promote a
culture of learning by capturing, sharing, and reflecting on knowledge and experiences.

MSP Foundation, 5th Edition states:

“This approach defines how knowledge will be gathered, structured, and used to support
reflection and continual improvement.”

Therefore, the correct answer is D.

Questions # 2:
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Which is a result of the ‘assurance’ theme applying the principle ‘collaborate across
boundaries’?

Options:

O A.

Leaders responding to timely reviews by acting earlier to prevent issues slowing delivery
O B.

Common adoption of methods, processes, tools and techniques by different organizational
teams

O C.
Better identification, analysis and response to risks in areas where change is emerging
O D.

The ability to prioritize programme work and coordinate this with the need to maintain
operations

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

When the assurance theme applies “collaborate across boundaries,” it promotes
consistency in how different teams approach assurance activities.

MSP Foundation, 5th Edition:

“This principle supports consistent use of methods and tools across the programme and
between different organizational teams, enhancing collaboration and transparency.”

Thus, B is the correct answer.

Questions # 3:
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Which process analyses the drivers for a programme?

Options:

O A.

Evaluate new information
O B.

Plan progressive delivery
O C.

Identify the programme
O D.

Design the outcomes

Answer

C
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “ldentify the Programme” process establishes whether a programme is justified by
examining its business reasons and strategic rationale—effectively analysing its drivers. It
forms the foundation for all subsequent processes.

“Identify the Programme involves capturing and analysing the causes for developing the
programme and agreeing why it should proceed.”

Thus, optionCaligns precisely with the official MSP guidance.

Questions # 4:

Which document is MOST LIKELY to describe the required levels of privacy?

Options:

O A.
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Information approach
O B.

Delivery approach

O C.

Governance approach
O D.

Design approach

Answer

A
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

Thelnformation Approachdocuments how information is managed across the programme,
including classification, handling, storage, access, and privacy requirements. It defines
data protection standards and privacy levels for various information types. Hence,Ais the
correct answer.

Questions # 5:

Which is a COMMON reason for organizations to invest in programmes of change?

Options:

O A.

The need to maintain an appropriate system of corporate controls
O B.

The need for an organization to align its many investments to the organization's varied
strategic objectives

O C.

The need to deliver effectively to meet the demand for increased regulatory compliance
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O D.

The need to deliver outputs using a linear mode of delivery

Answer

B
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

A key driver for programme investment is aligning multiple change initiatives (projects
and other work) with strategic objectives to achieve business outcomes.

MSP Foundation, 5th Edition notes:

“Organizations invest in programmes to align change initiatives with strategic goals and
deliver value more effectively.”

Thus, the correct answer is B.

Questions # 6:

Which is included, as a minimum, in risk prioritization?

Options:

O A.

Understanding the combined effect of risk to objectives when risks are viewed collectively
O B.

Identifying uncertain events that could have an effect on the achievement of objectives

O C.

Assessment of the risk profile of the programme in order to assess its viability

O D.

Assessment of the likelihood of the risk occurring
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Answer

D
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

Risk prioritization involves assessing individual risks to determine their relative
significance. The most basic criteria used for this purpose are the likelihood of the risk
occurring and the potential impact if it does.

MSP Foundation, 5th Edition states:

“Prioritization is based, at a minimum, on an assessment of the likelihood of the risk
occurring and the impact it would have.”

Hence, D is the correct answer.

Questions # 7:

Which document defines how to decide whether to invest in proactive responses to
opportunities?

Options:

O A.

Issue resolution approach

O B.

Risk response approach

O C.

Governance approach

O D.

Delivery approach
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Answer

B

Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “risk response approach” is part of the risk management documentation and defines
how decisions will be made regarding whether to act on risks or opportunities.

MSP Foundation, 5th Edition describes:

“The risk response approach defines how decisions will be made on whether to invest
resources to mitigate threats or exploit opportunities.”

Hence, the correct answer is B.

Questions # 8:

What is a benefit of the ‘evaluate new information’ process?

Options:

O A.

It is possible to identify when the work of the programme has been completed
O B.

It helps to improve understanding and accelerate action-taking

O C.

It ensures that the projects are started correctly and remain aligned with the target operating
model

O D.

It ensures that the capabilities delivered by the programme are fully integrated into BAU

Answer

B
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Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The “Evaluate New Information” process ensures that the programme responds effectively
to change. It provides insight and clarity to help leaders and teams take timely and
informed actions.

MSP Foundation, 5th Edition explains:

“This process helps improve understanding of emerging developments and accelerate
appropriate responses.”

Hence, B is the correct answer.

Questions # 9:

Which document describes the monitoring activities required for each of the three lines of
defence?

Options:

O A.

Decision-making approach

O B.

Issue resolution approach

O C.

Delivery approach

O D.

Assurance approach

Answer

D
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Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The three lines of defence model in MSP ensures that risks and performance are managed
effectively through independent layers of oversight. The Assurance Approach sets out how
each of these lines of defence will monitor, report, and intervene when necessary.

The MSP Foundation, 5th Edition states:

“The assurance approach defines how the three lines of defence will be used in the
programme and describes how assurance will be provided across all areas.”

Thus, option D is correct.

Questions # 10:

Identify the missing word in the following sentence:

“Assurance provides transparency and confidence to the sponsoring group that the
programme will meet its objectives by focusing activities on the most [?] aspects of the
programme.”

Options:

O A.

Important

O B.

Risky

O C.

Beneficial

O D.

Expensive

Answer

B
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Explanation

Comprehensive and Detailed Explanation From Exact Extract:

In MSP, assurance emphasizes oversight and checks particularly on areas ofhighest risk
importance—this ensures the programme avoids major issues. The framework specifically
mentions focusing assurance effort on the mostriskyareas to provide confidence to
sponsors. Therefore,Bis the correct word in the context.

Questions # 11:

Which TWO are objectives of the ‘embed the outcomes’ process?

To ensure that programme progress is monitored and reported.
To ensure that risks and issues are kept under control.
To ensure that benefits start to be realized and measured.

To ensure that controls are put in place to ensure benefit realization continues in BAU.

Options:
O A.

1 and 2
O B.

2 and 3
O C.
3and 4
O D.

1and 4

Answer

C
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Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process ensures the organization adopts the new capabilities
and starts realizing and measuring benefits. It also ensures that appropriate controls are
in place so that benefits continue into business-as-usual.

MSP Foundation, 5th Edition says:

“This process ensures that benefits realization is initiated and that appropriate controls
are in place to ensure continued realization in BAU.”

Therefore, options 3 and 4 are correct.

Questions # 12:

Which role/group is responsible for implementing the programme strategy?

Options:

O A.

Programme office

O B.

Programme board

O C.

Programme manager
O D.

Business change manager

Answer

C
Explanation

Comprehensive and Detailed Explanation From Exact Extract:
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The Programme Manager is accountable for implementing the programme strategy,
overseeing planning, delivery, monitoring, and reporting.

As per MSP Foundation, 5th Edition:

“The programme manager is responsible for implementing the strategy as defined by the
programme board and ensuring that the programme is delivered to schedule, scope, and
quality.”

Hence, C is correct.

Questions # 13:

What is the definition of a budget?

Options:

O A.

A metric that enables an improvement to be evaluated
O B.

The totality of an organization's investment in changes
O C.

The tangible or intangible deliverable of an activity

O D.

The sum of the estimates of income and expenditure

Answer

D
Explanation
Comprehensive and Detailed Explanation From Exact Extract:

A budget is a financial estimate representing the expected income and expenditures over
a defined period.
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MSP Foundation, 5th Edition glossary defines:
“A budget is the sum of the estimates of income and expenditure for a set period.”

Thus, D is the correct answer.

Questions # 14:

Identify the missing word in the following sentence:

A dis-benefit is defined as a measurable decline resulting from an outcome perceived as
negative by the investing organization(s) and which detracts from one or more organizational
[?].

Options:

O A.

benefits

O B.

outcomes

O C.

objectives

O D.

capabilities

Answer

C

Explanation

Comprehensive and Detailed Explanation From Exact Extract:

A dis-benefit is a measurable adverse effect, often unintended, that negatively affects the
organization’s ability to meet its objectives.

MSP Foundation, 5th Edition defines:
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“A dis-benefit is a measurable decline resulting from an outcome perceived as negative by
the investing organization(s) and which detracts from one or more organizational
objectives.”

Thus, the correct answer is C.

Questions # 15:

Which activity contributes MOST to achieving the ‘deal with ambiguity’ principle?

Options:

O A.

Ensuring that stakeholders understand how benefits will be measured

O B.

Articulating benefits and designing a clear target operating model

O C.

Reflecting the uncertainty of estimates and specific risks in the business case
O D.

Overseeing the development of the required organizational capabilities

Answer

C
Explanation

Comprehensive and Detailed Explanation From Exact Extract:

The principle “Deal with ambiguity” acknowledges that uncertainty is an inherent part of
transformational change. Managing ambiguity involves incorporating uncertainty into
planning, especially within documents like the business case.

MSP Foundation, 5th Edition states:

“The programme must recognize and respond to ambiguity by planning for uncertainty
and reflecting this in programme controls such as the business case, risk management,
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and decision-making.”

Therefore, option C is correct.
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